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Our Background

CICInsurance Group is a leading
Cooperative Insurer in Africa, providing
insurance and related financial services
in Kenya, Uganda, South Sudan and

Malawi. The Group offers a wide range of

products including General Insurance,
Life Assurance, Medical Insurance and
Asset Management services. We are a
pioneer and leader in Micro-insurance.
Our Group's focus on innovation

and excellence in service delivery has
differentiated us in the market and
earned us National and International
recognition.

GENERAL / LIFE / HEALTH / ASSET

What s
CIC Kameeza Plan?

Thisis a low cost funeral
expenses cover for self and
immediate family members
that caters for burial expenses
and monthly family upkeep,
for 3 consecutive months,
thereafter upon the demise of
the policy holder.

Benefits

© Funeral © Monthly FamiP/ © No claim
Benefit upkeep benefit / premium
shopping benefit refund

In the event of death

M Policy covers the principal
member, spouse and up to 4
children.

M In-case of more than one spouse,
each spouse shall be covered in a
separate policy.

M Principal member/spouse age
must be between 18-70 years at
entry.

M child age must be between
6 months-18 years with an
extension up-to 21 years for full
time students.

How much does it cost?

Astandard annual premium is payable per policy irrespective of the actual family size for self,
spouse and at most 4 children with an option to cover more than 4 children at an extra small cost.

. Option Benefit Amount Annyal — Annual Premium
of any family member On death of the policyholder, 50% of the premium P Premium per extra child
covered, the burial sum the nominated next of paidis refunded in case Burial 300,000/~
assuredis payable to kinin whose absence the of no claim at the end o Upkee 150'000/_ 14,615/- 1,532/-
E‘e‘nom‘”atei”e“ of contingent next of kin shall of the policy. pkeep '

Inin whose absence receive monthly up-keep for Burial 900,000/-
the contingent next the next 3 months. Upkeep e " Upkeep 450 000;_ 43,843/- 4,594/-
?F kin tlo cater for t‘lbhe payable sum up to a half (1/2) !

uneralexpenses. The of the sum assured. Burial 1,500,000/
benefit is paid on first G Upkeep 750 000/_/ 73,073/- 7,657/-

death basis.

Mobile Money Premium Payment

© MTN Money
* Dial *165#
+ Go to option 4 Payments
+ Go to option 4 Goods & Services
* Merchant Code CIC
* Reference Number - Input your policy number
« Amount - input the amount you are paying
* PIN Number-input your mobile money PIN

© Airtel Money Business Number

[1]0]o[1]0]1[s[3]1]

Policy Terms and Conditions

Initial term is 5 years with an option for further renewals at the end of the term. Policy has 6
months waiting period for natural death at inception or for any new additional family member.
Policy terminated upon first death. A claim shall be processed and paid within 48 hours of CIC
being notified and the necessary full documentation submitted.
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ABOUT THIS REPORT

The CIC Africa Uganda Limited Annual Report and Financial Statements 2022 contain
information on our financial and non-financial performance for the financial year ended
December 2022. The report sets out how our strategy, governance, performance and prospects
have led to the creation of value. As a business we are committed to being transparent and
accountable to all our stakeholders.

Framework

The report has been prepared in compliance with global best practices and prudent accounting
frameworks. Itis aligned with the provisions of the Uganda Companies Act. The company’s and
consolidated Annual Financial Statements were prepared in accordance with the International
Financial Reporting Standards (IFRS).

Reporting Scope and Boundary

This report focuses on the performance of the company and its two subsidiaries, CIC General
Insurance (U) Ltd and CIC Africa Life Assurance Ltd. The group’s operations offer: Life
Assurance and General Insurance services.

The principal target for this report is our investors who need to make informed decisions about
their shares for short, medium or long-term investment. However, it also contains information
relevant to our other stakeholders who include, but are not limited to our customers, staff
members, the co-operative movement, strategic partners, suppliers, regulators and
policymakers, the media and the communities within which the Group operates in.

Assurance

The CIC Africa (U) Ltd Consolidated Annual Financial Statements were audited by
PricewaterhouseCoopers Uganda. The component financial statements for CIC General
Insurance (U) Ltd and CIC Africa Life Assurance were audited by the same auditing firm.

OUR PHILOSOPHIES
Who We Are

CIC Africa (U) Ltd is a subsidiary of CIC Insurance Group, a leading Cooperative Insurer in
Africa, providing insurance and related financial services in Uganda, Kenya, South Sudan,
and Malawi. The company is also the leading agriculture insurer in Uganda.

The company owns two subsidiaries, CIC General Insurance (U) Ltd and CIC Africa Life
Assurance both of which are licensed by the Insurance Regulatory Authority of Uganda.

Under this reporting period, CIC General Insurance (U) Ltd is licensed to underwrite Aviation
Insurance, Engineering, Marine, Energy, Liability, Motor, Personal Accident, Workmen’s
Compensation, Theft, Fire, Agricultural, Bonds, and Miscellaneous classes of insurance while
CIC Africa Life Assurance Ltd is licensed to underwrite Life Assurances, Group Life and Group
Credit classes of insurance.

CIC AFRICA UGANDA LTD. sseesee 5
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CIC INSURANCE

A financial service industry
O U R institution predominately
ownedby the Co-operative
Movement transforming
lives.

PURPOSE

“lo enable people achieve
financial security,”

We are first and foremost a
co-operative. This is our identity
and heritage which we are
unashamedly proud of.
Consequently, we shall consider
ourselves successful only

when all our stakeholders achieve
financial security on

account of association with us.




OUR OUR

VISION VALUES

To be a world class provider of insurance and
other financial services Integrity:

Today's consumer has unlimited choices. Be fair and trans parent
Advances in technology have made it possible

for consumers to enjoy products/services from Dynamism:

all over the world. CIC acknowledges that to Be passionate and innovative
remain relevant our services must meet global

Be efficient and results driven

WHY WE Cooperation:

EXIST Live the cooperative spirit

We operate in Uganda and the region

CIC INSURANCE

CIC
VALUE

PROPOSITION TAGLINE
“To offer simple, flexible insurance I SLOGAN

and financial services built around “We keep our word”

our customers’ needs.” We recognize that for our business

Our approach to business growth to grow, we have a role to play in
shall be research driven. We shall reversing the mistrust partly
seek to understand our customers contributed by our own industry
and their needs, and innovatively players through various malpractices

develop appropriate products that such as mis-selling or failure to
address their needs, wants and honour claims thus undermining

desires. the growth we so desire. We shall

honour our promises to all our
stakeholders.




OUR GROUP STRUCTURE

Cic
GENERAL

INSURANCE
LTD
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Ccic
GENERAL
INSURANCE
UGANDA LTD

M

CIC GROUP
N
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LIFE ASSURANCE . INSURANCE LTD
LTD cic SOUTH SUDAN
ASSET
MANAGEMENT
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HOW WE CREATED VALUE FOR OUR SHAREHOLDERS

Our Inputs - as at Start of the Year

Financial Capital

- Opening Total Assets
Ugx.41.7Billion

Shareholders’ Equity -
Ugx. (5.7) Billion

Cash and cash
equivalents Ugx392 Million

Human Capital

44 empowered staff
members

79 financial advisors

Strong leadership model
with 5 members of senior
management

Robust performance
managementframework - 4
reviews annually

Digital operating model
and agileways of working

Commitment
to equal opportunities,
safety andwellbeing

Digital up skilling and
reskilling

Investment in training
and development- Ugx 17.7
Millionspent on staff training

The process

Value creation
activitiesOur
vision

“To be a world-class
provider ofinsurance and
other financial services.”

Our transformation
agenda

A transformation
journey has earnestly
started across the
Groupwithin the
2021-2025 strategy
framework focusing on
the 12 focus areas.

We have set up strategic
ambitions/objectives for
2021-2025 and various
initiatives toachieve the
set objectives. We have
in place a robust strategy
implementation and
tracking framework.

Our services and
products tocustomers

A wide range of products
in:

General
Insurance

Individual Life

Group Life

Outputs - Value created - as at End of
the Year

Investors

Closing Total Assets Ugx. 42Billion

Shareholders’ Equity - Ugx. 12.9
Billion

Investment in the oil & gas
consortium - Ugx 190 Million

Cash and cash Equivalents Ugx

578 Million

Customers and partners

Over 15,000 policies issued.

100% of Individual Life
transactions are done via digital
channels

Ugx. 11.5 Billion claims paid

Ugx. 7 Billion paid commissions to
intermediaries

Employees

45 members of staff

Ugx. 4.1 Billion salaries and
benefits paid

Staff average tenure: 7 years
10 middle and senior level
managers trained on various
leadership courses

Results from the 2022 staff
engagement survey indicated a

score of 73% against a target of
80%.

CIC AFRICA UGANDA LTD. sseeese
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Our Inputs - as at Start of the Year
Manufactured capital

- 2Branches

- Digital Channels- Agents portals
for Life business

- ICT infrastructure that cost over
Ugx 1.2 Billion (Core systems for
General business and Life)

Intellectual Capital

- A trustworthy brand positioning
that resonates with our customers
‘We keep our word’

- Marketing campaigns and
initiatives

- Technology and process
innovationsand enterprise
architecture

- Specialized insurance and
professional knowledge

- Robust range of governance
policies
Social and Relationship Capital

Extensive engagement with all our
stakeholders

Socio - economic - environmental
sustainability initiatives through the
CIC Group Foundation

The process

In pursuit of offering products
thatare responsive to market
demandswe reviewed various
products to improve on product
offering or distribution models.

Governance and risk
managementframeworks

Our strategic enablers

- Our people
- Processes

- Investments in technology

Outputs - Value created - as at
End of the Year

Communities

- 3 Branches (New branch
opened in Kasese district)

- Held a first ever Sacco CEQO’s
summit.

- Over 20 trainings for
Cooperative Societies

Regulators

- Continuous compliance with
all setlaws and regulations.

- Income tax payments in 2022
-Ugx. 326 Million
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OUR OPERATING ENVIRONMENT
KEY INDUSTRY TRENDS

Economic Outlook

Gross Domestic Product (GDP)

Real GDP growth is now forecast in the range of 5-5.3 percent for FY 2022/23 driven
by the investments in the Oil sector which has seen recent upsurge in Foreign Direct
Investments and economic activity. Growth could be lower than projected should the Ebola
epidemic worsen, implementation of oil-related projects be delayed, financial conditions
and fiscal policy get much tighter or a global recession materializes.

The stock of total public debt was estimated at 49 percent GDP and external debt
component continues to dominate at about over 60 percent.

Inflation

Domestically, signs are clear that inflation is losing momentum. Indeed, annual headline
and core inflation respectively edged down to 10.2 percent and 8.4 percent in December
2022 from 10.6 percent and 8.8 percent in November 2022, driven down by a continued
fall of inflation for the Electricity, Fuel and Utilities (EFU) and drop of services inflation.

The Bank of Uganda assessed that inflationary pressures are fading and the outlook to
inflation was relatively favourable compared to what was envisaged at the October 2022
Monetary Policy Committee (MPC) meeting. Nonetheless, significant uncertainty existing
around the outlook, the MPC decided to maintain the Central Bank Rate at 10 percent and
the band on the CBR at +/- 2 percentage points. (Source: Uganda Bureau of Statistics)

Currency

The Uganda Shilling remained relatively stable against the dollar and strengthened in
December 2022 supported by tight financial conditions, inflows from offshores, seasonal
inflows from remittances, coffee receipts and NGOs. The shilling appreciated by 1.6
percent in Deceber 2022, though was 5.9 percent weaker compared to the same period
last year. US dollar averaging at Ushs. 3,713.30 per US dollar at end of December 2022.
(Source: Bank of Uganda)

OUR KEY STAKEHOLDERS AND PARTNERS

CIC Africa (U) Ltd recognizes that effective management of stakeholders will positively
impact the company’s achievement of its strategy and long-term growth. Stakeholders are
considered to be any group who can affect, or be affected by the Company, its decisions
and its reputation

CIC AFRICA UGANDA LTD. sseesee n
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our own shareholders i.e. the
co-operative movement and
its membership, to corporate
clients, to individuals -
ranging from high net

worth to the lowest income
individuals in society. This

is not only reflective of our
adaptability as an insurer, but
confirms our mission of

providing financial security
to all people.

interestedin:

Quality Products &
services offerings

Availability and
accessibility of our
products and services

Seamless processes and
communication at every
touch point.

Stakeholder Description Material interests How we engage
category
Customers Our customers range from Our customers are We engage our customers

via:

- Regular customer
surveys

- CIC website

- Various direct customer
engagement forums
e.g. product trainings/
membereducation
forums

Shareholders

Our shareholding structure

Our shareholders and the

CIC is committed

staff members 98% of
whom are on permanent

and pensionable terms of
employment while 2% are
on short term contracts.
The ratio of male to female
stands at 50:50. The
company remains committed
to ensure that gender parity
is maintained.

having:
- Clear career path

Health and safety in the
workplace.

Equitable remuneration.
Opportunities

for learningand
development.

- Clear, fair and
equitable performance
managementframework

& Investor as at 31'December 2022 was | investor community expects to engage our
Community as follows: sustainable growth & sound shareholders & investors
risk management among through:
Foreign investors - 95% others.Stable dividends pay
out - Annual General
Local institutional investors - Meetings with
5% - Sound corporate shareholders to
governance practices. updatethem on our
Experienced business strategy.
management &
transparency in executive
remuneration
Employees CIC in Uganda has 45 Employees are interested in | We believe that fully

engagedemployees will
serve our customers well.
Employee engagement is
maintained via:

- Employee town halls

- Internal
newsletters/
publications

- Internal website

- Employee surveys
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Regulators &
Government

The primary regulator of
the insurance industry is
The Insurance Regulatory
Authority of Uganda (IRA).
CIC Africa (U) Ltd controls
two licensed insurance
entities, CIC General
Insurance (U) Ltd and CIC
Africa Life Assurance Ltd.
Section 101 of the insurance
act 2017 gives regulatory
authority over a person who

controls a licensee. This puts
the company under direct
supervision of IRA. Other
regulators that supervise
different aspects of the
company include Uganda
Revenue Authority, Uganda
Registrations Services
Bureau, Financial Intelligence
Authority and among others.

The government and
regulators expect CIC to run
its business sustainably and
in compliance with all set
laws and regulations while:

-Promoting opportunities
for job creation and
socioeconomic development

-Protecting consumer
interests on service quality,
costs and privacy

-Contributing to the tax base

-Being involved in industry
discussions and thought
leadership

Our engagement
with the government
& variousregulators
include:

-Participation in
consultationsand public
forums

-Engagement through
industry consultative
bodies

-Provide inputs
for new/proposed
legislation(s).

-Publication of
policies andresearch
engagements

-Timely submission of the
required reports.

Co-operative
Movement

The co-operative movement
in Uganda comprises 29,982
co-operatives as at 30th June
2021; 36% are involved in
savings and credit services
(Saccos), 34% in agriculture,
21%, in Emyoga and Others
8%.

These cooperatives account
for5% of CIC shareholding
and 4% of the company’s
consolidated gross revenue.

The Cooperatives movement
as a major shareholder are
interested in consisted
growthof the business
and sound investments
policies.

As customers they are
interested in:

- Quality Products &services
offerings

- Availability and accessibility
of our products and services

Seamless processes and
communication at every
touchpoint.

We engage the Cooperative
movement stakeholders
through:

- Regular delegates
meeting

- Targeted trainings

- The CIC website

CIC AFRICA UGANDA LTD. sseeese 13
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Strategic We collaborate with other Our strategic partners We engage our strategic
partners organizations within the areinterested in partners through:
co- operative movement having:
whom we are affiliated with - Regular reporting
including Uganda Co- - Clear and simple processes Strate —
operative Alliance (UCA) while engaging with CIC ) gy retreats
and Uganda Cooperative ) - One-on-one business
Savings and Credit Union el e meetings
Limited (UCSCU). - Involvement of top - .
. - Training sessions on new
[langosmenidt products and services
customers
- Market visits
- Transparency &
accountability in our
reporting
Suppliers Our suppliers are essential Our suppliers expect Our engagement with our
participants in the value that CIC will: suppliers is mainly through:
chain and contribute either
positively or negatively - Provide timely payment - National papers for
and fair agreement terms invitation to prequalify
to the value we give our
shareholders. We engage - Deal in compliance .
suppliers who respect our with Occupational - Supplier engagement
values and are ethical in Safety and Health Act .forurlns.and site V'i!ts
. . in relation to specific
their conduct of business. - Partnering on engagements
environmental
solutions
Community We remain cognizant of the | The community at large Our community

impact our business has
on the community. As a
co-operative, we continue
to go beyond our call of
transactional responsibility
to our customers and

respond to needs of the
most vulnerable around
us through sponsorships
and donations to groups
such as rotary, churches,
children homes and
underfunded slum/rural
schools.

expects CIC to:

- Provide access to
quality financial
protection and
investment products

- Promotion of ethical
practices and
preservation of the
environment

- Give back or add value
to the community

engagement platforms
include:

Responsibility (CSR)
activities

- Public participation in
projects and initiatives
that give back to
the society such as
participation in the
cooperatives week
activities.
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OUR TOP RISK AND OPPORTUNITIES

The insurance industry in Uganda is currently under the full risk based supervision
regime. As such, the company has a robust risk function that tracks all the risks using
comprehensive risk registers. CIC has adopted an Enterprise- wide (ERM) approach to
risk management which enables the company to create a standardized risk management
approach across its subsidiaries. In addition, the company’s subsidiaries are regulated
and the risk classification and mitigation is informed by the regulatory guidelines.

The Board of Directors and Management considered the below as key risks the business
is exposed to and there is continued effort to reduce this exposure to manageable levels.

Key Risk Description Impact Mitigation

Insurance Risk: This impacts business We engage in reviews of the
performance since it business performance using

Context: Insurance Risk would results in poor core the Key Risk Indicators and

be as a result of inappropriate
reinsurance, reserving,
underwriting, claims management,
product design and pricing.

Opportunity: This risk gives us
insight into market development
and gives us the opportunity for
product development and pricing
adjustment.

business outcome which
in turn affects strategic
objectives.

realignment of any business
to the tolerance and appetite
as guided by the board. Strong
controls are in place to guide
product pricing and business
rating.

Regulatory Risk —

Context: Being a parent of
regulated entities the company
is subject to changing regulatory
requirement and increased
reporting requirements.

Opportunity: We are keen on
100% compliance and by focusing
on regulatory compliance was
continue to strengthen our control
environment to build a more resilient
brand.

Our regulatory
environment is complex
and in the current year
we experienced increased
regulatory risk due to
change in laws and
regulation; the issuance
Anti Money Laundering
and Counter terrorism
Financing guidelines for
the Insurance Industry, the
Data Protection Act and

International Financial
Reporting Standards
Changes

CIC has built a compliance
culture and compliance is
monitored through a well-
established compliance
model. The company has
mapped out compliance
requirement to anticipate
regulatory deadlines and
ensure full implementation and
100% compliance with new
requirements.

CIC AFRICA UGANDA LTD. sseeese 15
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Financial / Credit Risk

Context: This is a risk that a counter
party will be unable to pay amounts
in full when due. These may arise out
of insurance/reinsurance contracts,
cash at bank, deposits with financial
institutions.

Opportunity: Continuous
engagement with customers and
understanding the customer needs
to form a long-lasting partnership
and retain business. The investment
counter party risk has provided us the
opportunity diversify the investment
portfolio ensuring sustainable
investment income.

High amount of Insurance

premium receivables
or reinsurance claims
receivables impact
business solvency
negatively under the
Insurance Risk based
Capital Requirements.

Any credit resulting in
failure of the investment
counterparty hasanimpact
of the Balance sheet.
This further has impact
on the Sustainability of
competitive returns for
customers and investors
of our Asset Management
business.

The company carries out
its insurance business on a
“‘cash and Carry” basis and
further has a strict credit risk
management framework.

The company also minimizes
its investment counter party
risk through robust Investment
Policy statement, that guides
on investment grade assets
/ counter parties and give
allowable ranges for all
investment asset mix.

Operational Risk - ICT Risk

Context: This is the risk that failure
of systems would leave the company
exposed; the company operates in
a highly digitized environment and
thus keeps a close eye on its ICT
environment as it is a key business
enabler.

Opportunity: Moving the business
to a highly digitized level with robust
ICT features and enabling security
framework;

event
power
outage,
cyber-attack
ICT breach
could result in service
interruption, breach of
confidentiality and loss
of client, transaction and
investment data. This
would have a negative
impact on our revenues,
customers, reputation and
leave us vulnerable to
fraud.

Any systemic
that results in
or internet
external
or internal

CIC has strengthened its ICT
environment by investing
in better systems and data
protection add-ons to ensure
our operating environment is
hardened against any attacks.
We have also implemented a
robust BCP and a contracted
a state-of-the-art DRP center
to ensure that we are able to
recover our data in case of
loss of primary data site.

Related Party Risk

Context: This is the risk that in
a Group setting subsidiaries will
expose related parties to Risks due
to their own internal weakness,
operating environment and interparty
transaction

Opportunity: The Group is exposed
to various regulatory requirements
and standards which present an
opportunity for adopting best practice
across all subsidiaries.

This has a high impact on
reputation risk for related
parties and permeates
to the sustainability of
the Group and related
entities. This also impacts
regulated entities and
where related party
transactions are not at
arm’s length regulatory
citations and penalties are
levied.

The Group has adopted
an  Enterprise-Wide  Risk
Management  model; this
allows for harmonization of
operating and compliance
standards across the group.
There is also in place a detailed
related party transaction
policy that governs all matters
relating to the subsidiaries
within the group.
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OUR SUSTAINABILITY AGENDA

Our three key pillars of sustainability are Social, Economic and Environment. Their focus
ensures we enhance our relationship with our stakeholders.

In our business model as we offer insurance solutions CIC is continuously contributing to
the Country’s economic empowerment agenda. This we do as we mitigate and cushion
customers from risk. In the year 2022, we paid a total of Ugx. 11.5 Billion in claims in line
with our vision of enabling people achieve financial security.

Agriculture is the backbone of Uganda’s economy. We are contributed to the transformation
of agriculture in Uganda by providing the over 60% of the national agriculture insurance
scheme to over 80,000 farmers across the country.

We have also contributed to the economic empowerment of our staff and intermediaries.
For the reporting period we paid a total of Ugx. 4.1 Billion in staff salaries & benefits and
commissions to our intermediaries totaling to Ugx 5.4Billion. We directly contribute to
national revenue through payment of corporate taxes. In the year 2022 we paid income
and other taxes of Ugx 258.7 Million.

Environmental conservation is an integral part of our business strategy. To contribute
to nature’s well-being, CIC staff participated in the 2022 cooperatives week activities of
cleaning city markets in conjunction with Uganda Cooperative Alliance.

On social sustainability, CIC has put in place frameworks that promote social justice across
its subsidiaries on critical social matters such as gender balance in our staff, management
and board. As at December 2022 the ratio of female to male employees was 50.50. Our
human resource policy is very clear on fairness and justice. CIC is an equal opportunity
employer and therefore shall not prejudice against race, color, language, nationality,
pregnancy, marital status, HIV status, ethnic background, social, gender, age, health
status, disability and religion in all employment matters. This is demonstrated through
daily application of the policies as we run the business operations and various employee/
employer engagements. We have a policy on zero tolerance for corruption and ensure
integrity is upheld in engagements with all our stakeholders e.g. staff, suppliers and various
engagement partners. In the year ended 2022 we had no staff exit on the basis of fraud.

In the year 2021 as the country continued to deal with the effects of the Covid-19 pandemic
we walked the journey with our customers to ensure that all Covid-19 claims were paid.
Within that period, we paid over Ugx 3 Billion Covid-19 related claims.

We have also contributed to the deepening of the insurance penetration through
engagements with customers and partners. Specifically, we have had several engagements
with over 1,000 cooperatives in Uganda from all the regions of Uganda by attending their
AGMs to carry out trainings on our products and insurance as a whole.

CIC AFRICA UGANDA LTD. sseesee 17
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' OUR GOVERNANCE
Chairman’s Message

“Coming together is a beginning;
Keeping together is progress;

Working together is Success.”
Henry Ford.

Dear Shareholders,

Shareholders’ Annual General Meeting (AGM) and

to present to you the Annual Integrated Report for the Financial Year ended 31st December
2022. In a special way, | wish to extend my profound appreciation to you; the shareholders,
our clientele, all Directors, Management and Staff for a job well done in respect to Business
growth and sustainability. As part of our commitment to fulfilling this statutory obligation and
to bring you up to date on the activities of our Company and the operating environment, |
am pleased to inform you on the continued growth in Business, Investments and industry
positioning. CIC Insurance in Uganda has come a long way and in as much as it is still far
from the desired level, many milestones have been registered over the years. A case in point,
we got an excellent market reception and terms of market positioning, we are ranked among
the fastest growing insurance companies as per the IRA results and taking lead in Agriculture
insurance among others. This is due to the fact that CIC is cognizant of the fact that Uganda
is an Agro based economy with majority of our shareholders and business associates being
highly dependent on Agriculture.

It gives me great honor to welcome you to this

These achievements are attributed to the concerted efforts and stewardship that have over
the years been offered by the gallant men and women who have steered CIC Uganda to date
from the Board of Directors, Management, and staff.

It is precisely eight years and three months, since the Ugandan Cooperatives together with
their counterparts in Kenya through the CIC Group, established the Cooperative Insurance
Company of Uganda. This marked the beginning of the journey that we are very proud of
today. In the last three years in particular, our business has almost doubled by GWP having
posted a GWP of UGX 27 billion in 2020 and UGX 45 billion in year 2022 representing a 67%
growth in the period.

| do recognize and | am proud of the hard work and dedication the directors have put in
bringing pieces together, relying on their own pioneering spirit and moral code to become
trusted and respected figures within your communities. As of 31st December 2022, | am proud
to report that the total shareholding for the company stands at UGX 26.8 billion having more
than doubled from UGX 10.2 billion the prior year. The significant change attributed to CIC
Group converting its loan to CIC Africa into capital to the tune of UGX 16.4 billion. This is
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a very clear vote of confidence on the Uganda business from the CIC Group and as local
shareholders, we must pay back this favor by purchasing more shares to improve our current
shareholding which currently stands at 5% for local shareholders.

2022 was generally a challenging year for many organizations, especially those in the insurance
industry given the many unknowns that were resultant from the ravages of the pandemic. The
market was also characterized by increased competition and price undercutting among other
factors which influenced the performance of various insurance firms. Despite these cited
challenges, CIC Africa Ltd managed to post good results and were among the few profitable
insurance companies according to data availed to the regulator.

We registered a gross written premium (GWP) of UGX 45 billion, compared to UGX 36 billion
in 2021. We also managed to register a profit before tax of UGX 2.28 billion and we are
determined to pursue a strategy that safeguards our profitability further to build our financial
strength.

Our Company is evolving. All the indices point to growth. Everyone is bracing up for these
developmental changes. The Commitment to our vision and mission remains on course. We
shall continue to pursue sound fiscal discipline which will enhance our profitability with the full
knowledge that in a dynamic business landscape like ours, averages can no longer work. It
is only with each one of us doing our best that the future of CIC insurance in Uganda will be
guaranteed.

Acknowledgement

On behalf of the Board of directors, | wish to acknowledge the great contribution and support by
all our shareholders for your decision to invest in CIC and for your patience. | am exceedingly
gratified to serve as Board Chairman especially during this time when CIC has made greater
strides into profitability zone and steady growth for sustainability.

I would like to thank our esteemed clients for their continued support and their patronage of
our products and services. | would also like to thank our business partners, brokers, agents
and all intermediaries. | must also thank my fellow directors for their dedication and insights
as well as our staff and financial advisors for their hard work and commitment to the company.

The expected continuous improvement in the operating environment will definitely serve as
the pivot of our growth. We are surely committed to this growth. We intend to create wealth
and meet the expectations of our various stakeholders. We continue to appeal to you for your
continuous support in this regard.

To God, be the Glory. He has kept us all through the years by His grace; He will continue to
keep us all.

God bless you all.
For God and country.

Asiimwe Ivan (CPA)
Board Chairman
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MD’s Message

Dear Stakeholders,

support and patronage. | feel proud to present the

performance of our company for the Financial Year
ending 31st December 2022 and share some of the
company’s initiatives on this occasion.

I am thankful to each one of you for your continued

CIC Africa Uganda Ltd of today is a significantly
different organization from the one we had a couple
of years back. There was urgent need then to adapt our business model to the new
economic, financial, and regulatory environment and to reconnect with the original values
of this great institution. The journey is incomplete. But great progress has been made on
all these fronts.

Management team has taken deliberate actions necessary to focus this business once
again on innovation and service delivery for customers, delivering for shareholders, and
fulfilling a positive role in the Cooperative movement, and the broader society in general.
| would also like to note that more than at any other time in the history of our business,
we are enjoying greatly improved relations with our business partners, the regulator and
our customers. This is testament to the hard-earned confidence we have managed to
extract from the insurance industry. We are adopting greater resilience and sustainability
by working more closely and proactively with our shareholders and other key stakeholders
than we did in the past.

The Uganda insurance market is currently marked by a rising trend in microinsurance,
insure-techs, bancassurance, and telemedicine. The industry is also in the process
of adopting digitalization and exploring more innovative solutions to address the gaps
between the insurance sector and the end customer. For instance, insured clients are
now able to access free telehealth consultations from Rocket Health clinic via the Rocket
Health app, WhatsApp, and toll-free phone calls. Equally, sample collection for laboratory
tests and medicine delivery has lately been realized without the insured having to present
themselves physically at the health facility. It is worth noting that this trend is consistent
with the trends in the region and globally. Our business is not left behind as we are already
on a digitalization journey working together with Group head office that should catapult us
towards achieving optimum return and exemplary customer satisfaction in the near future
as we continue to transform our services, distribution and operations using technology.

During the year under review, macro-economic uncertainties continued to linger with the
unexpected surge in COVID-19 variants globally, supply chain disruptions brought on by
shortages in the global semiconductor supply chain, and the ongoing conflict between
Russia and Ukraine. The situation improved during the second half of the year 2022, with
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the reopening of borders as global travel restrictions eased. Looking ahead, the global
economy is on track for a recovery in year 2023, however, the rebound is expected to be
uneven across regions and countries with uncertainties and challenges persisting amid
the ongoing Ukraine-Russia war that has caused global supply chain disruptions and
interest rates hike amid rising inflation.

Uganda’s economy weathered successive shocks in 2021/2022 but has seen some
modest recovery in the second half of 2022 with GDP growth expected to recover to 5.7%
during FY23. Uganda’s economic growth is expected to accelerate to above 6% per year
in the medium term as inflationary pressures lessen, BoU eases monetary policy, and
the government relies mainly on revenue collection and spending efficiencies to cut the
deficit. Investment and exports of oil will support the government’s other promotion efforts
for tourism, export diversification, and agro-industrialization.

And even with all those challenges, we have some good news for our shareholders and
all our stakeholders as we are happy to report that in the financial period under review,
working hand in hand with the directors and the staff, we managed to post an improved
Gross Written Premium performance of UGX 45billion up from UGX 36billion in the
previous year marking a 24% growth.

But even with that impressive topline, the real meaning to shareholders is only realized
when we take a look at what has been posted in the bottom line. | am therefore pleased
to report that in the period under review, we did post a Profit Before Tax of UGX 2.3 billion
compared to the previous year Loss Before Tax of UGX 636 million marking a 459%
turnaround. | personally owe this performance to the staff and management of CIC Africa
Uganda who work tirelessly to ensure we can pay back the trust that has been bestowed
on us by the Board of Directors on behalf of the shareholders.

Significantly, we have also seen a significant improvement in our underwriting results
with our Life Insurance business improving by 34% while the General Insurance business
improved by 23%. It is noteworthy that this is still below our set target. However, our regular
reviews clearly indicate that the overall turnaround strategy around culture, processes,
controls, and systems is well on track.

Let me also take this opportunity to reiterate that the company’s fundamentals, strategy,
and support from the cooperative movement shall continue to grow for the foreseeable
future as has been exhibited by rising popularity of the Annual CIC Cooperatives CEO’s
Summit. We are a creation of cooperatives, and we shall remain cooperative in all we do.
Our company name is embroidered in cooperative fabric.

Looking at the trends, whereas the current macroeconomic environment fills the future
with a significant level of unpredictability, myself and the management in place enthuse a
very high level of optimism. We said it at last year’s AGM, and | wish to restate it here one
more time for it is a mantra we as management have come to believe, and as the team
leader, | wish to passionately appeal to you one more time for your continued undiluted
support. Our company is destined to scale its way to the top and we are trusting God
almighty to get us there for we are confident of the strategies we have put in place.
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Amidst adversities, the industry registered a 19% growth by GWP in comparison to 11%
in 2021. It is therefore elating to me as Managing Director, despite the local and global
economic downturn, the industry remained on a positive trajectory over the reporting
period and so has CIC Africa Uganda.

Compared to prior year, our General Insurance business for instance was among the
fastest growing in the industry by GDP having registered a 31% growth compared to 17%
industry average in the same period. Our Life subsidiary equally posted an impressive
10% growth compared to the 26% average growth posted by the industry. We continue
to adopt the necessary strategies to ensure both of our businesses are competing at the
very top.

During the year 2022, we increased our presence locally with the key objective of making
it easy for our clients to access our services. We now boast 2 fully furnished branches,
supported by the Head office and a further presence by agency offices in Mbale and
Kasese. In addition, we are looking forward to having more ingenious ways starting by an
expansion of our distribution teams to access and reach our customers to complement the
already existing physical offices.

We shall continue to implement these initiatives with a customer focused mindset, and |
am confident that 2023 is a year to look forward to. We continue to focus our efforts on
identifying untapped market opportunities, while seeking ways to best serve the existing
markets. We are certain of our suitability in providing insurance and financial solutions for
our target markets. We have a clear understanding of where we are going and know what
we need to do to get there.

On the product development front, our product development teams are working tirelessly
and are on course to deliver a medical product in the Uganda market by the fourth quarter.
In addition, plans are underway to get into pensions business as well as asset management
once the company is able to raise adequate capital for this purpose.

Finally, dear shareholders, allow me to now take this special opportunity to sincerely
appreciate my colleagues in management and the entire staff including all our sales
force for their hard work and commitment to CIC’s Vision. Our company is on course to
greatness because of your dedication and commitment to the strategy.

Erick Obila

Managing Director
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SENIOR MANAGEMENT
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Erick Obila
Managing Director

Tom Omiti Richard Ssevvume
CEO/Principal Officer CEO/Principal Officer
CIC Africa Life Assurance Limited CIC General Insurance (U) Limited
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Nathan Ainembabazi Pheonah Tusiime
Deputy Manager Finance HR & Admn. Manager
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FINANCIAL PERFORMANCE

Gross Written 9% get Egmed
Premium up b remium
p by up by

Loss ratio

down by \H

Capital Adequacy 209% 133% Capital Adequacy
Ratio - CIC from from Ratio — CIC Life

KEY Combined
IGHLIGHTS 22% ratio down by

General Business 197% 66% Business

KEY PERFORMANCE INDICATORS

2022 2021
Ugx “000” Ugx “000”
Gross written premiums 45,168 36,440
Underwriting results (203) (1,834)
Investment income 2,486 2,787
Profit before tax 2,284 (636)

PERFORMANCE SINCE INCEPTION AT A GLANCE

The company has sustained growth in GWP at an average 29% over the last five years.
This trend is projected to more than double in the next three years driven by the strategic
plan to start underwriting medical in the General business and deposit administration in
the Life business. The company plans to leverage on its banc assurance, brokerage and
retail distribution channels grow its GWP to 99 Billion by the year end 2025.
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PERFORMANCE SINCE INCEPTION AT A GLANCE CONTINUED

Consol- Consol- Consol- Consol-
CIC AFRICA Consoli- Consoli- Consoli- idated  Consoli- idated idated idated
(U) LTD CON- dated CIC dated CIC dated CIC CIC dated CIC CIC CIC CIC
SOLIDATED Africa Africa Africa Africa Africa Africa Africa Africa
STATEMENT OF
COMPREHEN- Total Total Total Total Total Total Total Total
SIVE INCOME 2022 2021’ 2020’ 2019’ 2018’ Re-
stated 2,017 2,016 2,015
UGX Mil- UGXMil- _UGX Mil- UGX  UGX Mil- UGX UGXMil- UGX Mil-
lions lions lions Millions lions Millions lions lions
Gross written 45,168 36,440 27,027 30,035 25,694 14,168 3,412 424
premiums
Gross change in (764) 803 593 2,999 (5,534) (2,479) (1,715) (156)
unearned premium
Gross earned 44,404 37,243 27,620 33,034 20,160 11,689 1,697 268
premiums
Reinsurance premi- (25,284) (19,648) (12,117)  (13,649) (3,227) (3,092) (502) (14)
ums ceded
Net earned pre- 19,120 17,595 15,503 19,385 16,933 8,597 1,195 254
miums
Investment income 2,486 2,787 2,444 2,142 1,004 1,078 945 186
Other income/ 276 899 443 351 148 158 5 152
gains and losses
Commission 4,905 3,388 2,947 2,082 539 - - -
earned
7,667 7,074 5,834 4,575 1,691 1,236 950 338
Total income 26,787 24,669 21,337 23,960 18,624 9,833 2,145 592
Claims & policy- (8,384) (10,716) (6,952) (5,527) (6,919) (3,108) (758) (21)
holders benefits
Commissions (6,455) (6,473) (5,292) (6,136) (4,688) (1,421) (315) (8)
expense
Increase in expect- (1,023) 297 (163) (929) (3,067) (150) (198) -
ed Credit Loss
Operating and (8,641) (6,824) (5,943) (6,994) (9,151) (6,421) (5,994) (2,078)
other expenses
Finance cost = (1,589) (985) (1,594) (988) (953) (481) =
(24,503) (25,305) (19,335) (21,180) (24,813) (12,053) (7,746) (2,107)
Profit/loss be- 2,284 (636) 2,002 2,780 (6,189) (2,220) (5,601) (1,515)
fore tax
Taxation charge (326) (576) (1,216) (163) (79) (119) (85) -
Profit/Loss for 1,958 (1,212) 786 2,617 (6,268) (2,339) (5,686) (1,515)

the year
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CIC AFRICA (UGANDA) LIMITED: CORPORATE GOVERNANCE REPORTFOR THE
YEAR ENDED 31 DECEMBER 2022

INTRODUCTION

The corporate governance agenda is driven by the Board. The Board is keen to see to
it that the ethos of corporate governance as spelt out in various legislations governing
the operations of the company are observed. The governing legislation includes the
Companies Act 2012, the Insurance Act 2017, and the Company’s Articles of Association
among others.

The Board is cognizant of the general expectation by stakeholders that it maintains the
highest standards of corporate governance and it has in this regard institutionalized
policies and processes and established robust frameworks that are necessary to CIC’s
foundational pillars and mission to enable people achieve financial security.

General Governance Framework

i) The Company has institutionalized a robust corporate governance framework at all
levels of the Company’s strategic and operational spheres. The corporate governance
framework, which the Board confirms is aligned to the global best practice was
formulated to among other things:

ii) Protect and enhance shareholder value by maintaining the highest standards of
governance, business behavior and transparency.

iii)Ensure the Board’s accountability to shareholders and provide for an appropriate
delegation ofresponsibilities to the Managing Director (MD) and the seniormanagement;
and provide a platform for regular review of the Company’s governance structure
against the nationally and universally accepted guidelines and best practices.

THE BOARD

The Board is primarily responsible for the protection of and enhancement of long-term
shareholder value considering the interests of other stakeholders including employees,
customers, suppliers, and the wider community.

The Board is accountable to shareholders for the performance of the Company. It directs
and monitors the business and affairs of the Company on behalf of shareholders and is
responsible for the Company’s overall corporate governance.

SEPARATION OF THE ROLES OF THE BOARD CHAIRMAN AND THE MANAGING
DIRECTOR

The separation of the functions of the Board Chairman (an Independent Non-Executive
Director)andthe MD supports and ensures the independence ofthe Boardand management.
The balance of power, increased accountability, clear definition of responsibilities and
improved decision- making are attained through a clear distinction between the non-
executive and executive roles. The Chairman’s responsibilities include the operation,
leadership and governance of the Board. The MD’s roles and responsibilities remain the
day-to-day management of the Company’s business and overseeing the implementation
of strategy and policies approved by the Board.
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' BOARD COMPOSITION AND DIRECTORS’ APPOINTMENT

The Board’s composition is determined by the nature of the Company’s business and the
shareholding structure with particular attention being paid to the Board Charter and the
Company’s Memorandum and Articles of Association.

The Company is committed to ensuring that the composition of the Board comprises
directors, who, possess the diversity of skills and experience required to fulfill the role and
responsibility of the Board.

During the period under consideration, the Board comprised of nine (9) directors of which
seven (7) are independent non-executive directors and one (1) is the executive director
as shown in the tabulation below:

BOARD OF DIRECTORS

Position and Name Executive Non- Independence  Director

1 Executive? Since

Chairman: Ivan Asiimwe* X Independent 2017
Managing Director: Erick Obila Obi- X Executive 2021
la**

Director: Nelson Kuria** X Independent 2020
Director: James Njue™* X Independent 2020
Director: Derick Nkajja* X Independent 2020
Director: Sebastian Okot Ondoga* X Independent 2021
Director: Francis Ogwang* X Independent 2018
Director: Robert Bariyo Barigye* X Independent 2021
Director: Patrick Nyaga™* X Non-Indepen- 2020

dent

1 Executive means a member of the Board who also serves as manager of the company

2 Non-Executive Means a member of the board who does not form part of the
management team and who is not an employee of the Company or affiliated with it in
any other way but can own shares in the company.

** Kenyan

*Ugandan
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DIRECTORS’ APPOINTMENT

Directors (other than the MD) appointed by the Board must stand for election at the Annual
General Meeting (AGM) following their appointment and are subject to shareholder re-
election at least every three years as per the Companies Act.

Further, endorsement for re-election of non-executive directors to the Board at the
conclusion of their three- year term is not automatic. Prior to the Board endorsing a director
for re-election, the individual’s performance as a director is reviewed in accordance with
processes agreed by the Board from time to time. The Company provides shareholders
with all material information in its possession relevant to a decision on whether to elect or
re-elect a director.

New directors are provided with a formal letter of appointment that sets out the key
terms and conditions of appointment including, among other things, duties, rights and
responsibilities, the time commitment envisaged and the Board’s expectations regarding
involvement with the Board and Board Committee work.

SKILLS AND DIVERSITY

In considering the composition of the Board, directors consider the appropriate
characteristics needed by the Board to maximize its effectiveness and the blend of skills,
knowledge and experience necessary for the present and future needs of the company.

The Board believes that having a range of different skills, backgrounds, experience and
diversity enables a broad range of viewpoints which facilitates effective governance and
decision making.

The Board has the primary responsibility for conducting director assessments of the
current mix of skills and experience of directors, considering the business and strategic
needs of the company, as well as broader succession planning issues for both the Board
and management.

DIRECTOR INDEPENDENCE

Directors are expected to bring independent views and judgement to the Board’s
deliberations. The Board recognizes the special responsibility of non-executive directors
for monitoring executive management and providing independent views.

In assessing the independence of a director, the Board, relies on the codified principles and
an objective regard to the relationship between a director and the Company or between a
director and third parties that may compromise the director’s independence.

TENURE

The Company notifies shareholders of their right to nominate a candidate for election as a
director by a notice convening the shareholders meeting in the event any director election
or re-election is to occur at a shareholder meeting. Directors must retire every three years
and, if desired, seek re-election.
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' SUCCESSION

As part of its annual review, the Board continues to consider Board succession. The Board’s
succession plan is focused on identifying suitable candidates for future appointment to the
Board, having regard to the Board’s current skills mix and desirable future skills, so that
the Board remains proactive, and renewal occurs in an orderly manner over time.

Where a need is identified or arises, the Board considers potential candidates based on
the skills required by the Board and the qualities and experience of the candidate. The
Committee, with the assistance of professional consultants, if necessary, will undertake a
search process and shortlisted candidates will be interviewed by the Board before being
recommended to the full Board for appointment.

Nominations for appointment to the Board are considered by the Board and approved by
the Board as a whole. Appropriate checks are undertaken on any potential candidates
before a person is appointed by the Board or put forward to shareholders as a candidate
for election as a director.

DIRECTOR ORIENTATION AND CONTINUOUS PROFESSIONAL DEVELOPMENT

All directors are provided with a letter of appointment that sets out the key terms and
conditions of appointment including, among other things, duties, rights and responsibilities,
the time commitment envisaged and the Board’s expectations regarding involvement with
Board Committee work. New directors also participate in a formal induction program which
includes one-on-one meetings with relevant members of management and provision of
relevant policies, charters and other materials.

An active professional development program is also in place for directors and is
incorporated as part of the annual board cycle. This varies each year and may include
internal presentations and discussions with key external subject matter experts on issues
including macro-economics, information technology, continuous disclosure, capital
markets and accounting developments. In addition, there are focused sessions at each
Board meeting addressing topical issues facing one or more of the business units or
functions.

It is fundamental to the Board that directors have and are committing sufficient time to
perform their duties properly and effectively. The Board has considered this issue during
the reporting period and is satisfied that, considering all their commitments, each director
had sufficient time to perform their Group Board duties.

INDEPENDENT ADVICE

The Board is entitled to access such information and seek such independent advice as they
consider necessary or desirable, individually, or collectively, to fulfil their responsibilities
and permit independent judgement in decision making. However, this does not abrogate
the Board’s responsibility to make independent decisions as such advice is only meant to
enhance comprehension of certain matters placed before the Board.
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ATTENDANCE OF BOARD MEETINGS

The table below shows attendances at Board meetings by directors during the year ended
31 December 2022. The Board holds meetings once every quarter and these meetings
are guided by an agreed agenda that is aimed at driving the Company’s business strategy.
In addition to the usual meetings of the Board, additional meetings of the Board are
convened as necessary to consider such urgent matters. Senior employees only attend
Board meetings by invitation. Attendance of Board meetings during the year was good
with well-reasoned absences of directors for verifiable reasons such as health or travel.

Position and Name Board
Chairman: lvan Asiimwe*

Managing Director: Erick Obila Obila**
Director: Nelson Kuria**

Director: James Njue**

Director: Derick Nkajja

Director: Sebastian Okot Ondoga*
Director: Francis Ogwang*

Director: Robert Bariyo Barigye*
Director: Patrick Nyaga**

SHAREHOLDER RELATIONS

A2 WA DA DA O DD

The Company is committed to open, clear, and timely communications with its shareholders.
The Company has a Shareholder Communications Policy and investor relations program
in place that encompasses the Company’s commitment to providing transparent two-way
communications with all shareholders through several channels. These include:

a. the Company’s AGM,;
b. the Company’s Annual Report, which is available both in hard and soft copy;

The Company values effective two-way communication with shareholders and recognizes
that it is important not only to provide relevant information as quickly and efficiently as
possible, but to listen, understand and respond to the perspectives of those shareholders.
To promote this two-way dialogue, shareholders are encouraged to attend and ask
questions at the AGM. For those shareholders who are unable to attend in person, they
may nominate proxies to attend on their behalf.
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Tom Omiti - CEO CIC Life giving remarks at the launch of the new town
office at Thobani Center building as Eric Obila - MD CIC Africa(U) Ltd and
Alhaj Ibrahim Kaddunabi - CEO IRA look on.

Alhaj Ibrahim Kaddunabi - CEO IRA officially opening our new town office at
Thobani Center Building on Kampala road.



Some staff members standing with Pastor Wilson Bugembe at his Warship
House Church at Nansana as they deliver relief items during the 2022
customer service week celebrations

Some staff members rocking the old school theme at the 2022 customer
service week celebrations
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Guest of honor CPA Ivan Asiimwe officially opening our new Kasese office

Guest of honor CPA Ivan Asiimwe, invited guests and staff at the official launch
of our new Kasese office
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Appreciation of outgoing board chairman for CIC General
during the board induction

Board members attending the board induction at Kampala Serena hotel
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Invited guests and managemenent staff at the 1st cooperatives CEO
summit held at Golf course hotel
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CIC AFRICA (U) LTD ¥

The Cooperative Insurance Company

Panelists at the 1st cooperatives CEO summit held at Golf course hotel
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Statement of Directors’ responsibilities

The Ugandan Companies Act requires the Directors to prepare financial statements for each
financial year that give a true and fair view of the state of affairs of the Group and of the Company
as at the end of the financial year and of the Group’s profit or loss. It also requires the Directors
to ensure that the Group and Company keep proper accounting records that disclose, with
reasonable accuracy, the financial position of the Group and of the Company. They are also
responsible for safeguarding the assets of the Group and of the Company.

The Directors accept responsibility for the annual report and financial statements, which have
been prepared using appropriate accounting policies supported by reasonable estimates, in
conformity with International Financial Reporting Standards and in the manner required by the
Ugandan Companies Act. The Directors are of the opinion that the financial statements give a
true and fair view of the state of the affairs of the Group and of the Company and of the Group’s
financial performance in accordance with International Financial Reporting Standards and have
been prepared in the manner required by the Ugandan Companies Act.

The Directors further accept responsibility for the maintenance of accounting records that may
be relied upon in the preparation of financial statements, and for such internal control as the
Directors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors have assessed the Group’s and Company’s
ability to continue as a going concern and disclosed, as applicable, matters relating to the use
of the going concern basis of preparation of the financial statements. Nothing has come to the
attention of the Directors to indicate that the Group will not remain a going concern for at least the
next twelve months from the date of this statement.

The financial statements were approved by the Board of Directors on 23 February 2023

and signed on its behalf by:

Erick Obila

Managing Director Director
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF
CIC AFRICA (UGANDA) LIMITED

Report on the audit of the financial statements

Our opinion

In our opinion, the financial statements give a true and fair view of the financial position of CIC
Africa (Uganda) Limited (“the Company”) and its subsidiaries (together “the Group”) as at 31
December 2022, and of their financial performance and their cash flows for the year then ended
in accordance with International Financial Reporting Standards and have been prepared in the
manner required by the Ugandan Companies Act.

What we have audited
The financial statements of CIC Africa (Uganda) Limited comprise:
* the consolidated and Company statements of financial position as at 31 December 2022;

* the consolidated and Company statement of comprehensive income for the year then
ended;

* the consolidated and Company statements of changes in equity for the year then ended;
* the consolidated and Company statements of cash flows for the year then ended; and

* notes to the financial statements, which include significant accounting policies and other
explanatory information.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (“ISAs”). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Independence

We are independent of the Group and Company in accordance with the International Code of
Ethics for Professional Accountants (including International Independence Standards) issued by
the International Ethics Standards Board for Accountants (“the IESBA Code”) together with the
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ethical requirements that are relevant to our audit of financial statements in Uganda, and we have
fulfilled our ethical responsibilities in accordance with these requirements and the IESBA Code.

Other information

The Directors are responsible for the other information. The other information comprises the
annual report but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise
appears to be materially misstated.

. PricewaterhouseCoopers Certified Public Accountants, Communications House, 1 Colville Street, P. O.

. Box 882, Kampala Uganda. Registration Number 113042

' T: 4256 (414) 236018, +256 (312) 354400, F: +256 (414) 230153, E: ug_general@pwc.com,
www.pwc.com/ug

Partners: C Mpobusingye D Kalemba P Natamba U Mayanja

PricewaterhouseCoopers CPA is regulated by the Institute of Certified Public Accountants of Uganda (ICPAU), ICPAU No.
AF0004
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF
CIC AFRICA (UGANDA) LIMITED (continued)

Report on the audit of the financial statements (continued)
Other information (continued)

If, based on the work we have performed on the other information, we conclude that there is
a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of the Directors for the financial statements

The Directors are responsible for the preparation of the financial statements that give a true and fair
view in accordance with International Financial Reporting Standards and in the manner required by
the Ugandan Companies Act, and for such internal control as the Directors determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Group’s and
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Directors either intend
to liquidate the Group and Company or to cease operations, or have no realistic alternative but to
do so.

The Directors are responsible for overseeing the Group’s and Company’s financial reporting
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
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* Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

* Obtain an understanding of internal controls relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s and Company’s internal controls.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Directors.

CIC AFRICA UGANDA LTD. sseeese 43
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF
CIC AFRICA (UGANDA) LIMITED (continued)

Report on the audit of the financial statements (continued)
Auditor’s responsibilities for the audit of the financial statements (continued)

e Conclude on the appropriateness of the Directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group’s and
Company'’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Group and Company to cease
to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

* Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the financial statements.
We are responsible for the direction, supervision and performance of the Group audit. We
remain solely responsible for our audit opinion.

We communicate with the Directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Report on other legal and regulatory requirements

The Ugandan Companies Act requires that in carrying out our audit we consider and report to you
on the following matters. We confirm that:

i) we have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of our audit;

ii) in our opinion proper books of account have been kept by the Group and Company, so far
as appears from our examination of those books; and

iii) the Group’s and Company’s statements of financial position and statements of comprehensive
income are in agreement with the books of account.

The engagement leader on the audit resulting in this independent auditor’s report is CPA Clive
Mayombwe — P0349.

Péc wcwk—l«m Le (Jbré"ﬂ %@ML_X.

Certified Public Accountants CPA (g'live Mayombwe

Kampala
29 March 2023




CIC AFRICA UGANDA LTD. eseeee

a

Consolidated statement of comprehensive income

Gross premium written
Gross change in unearned premiums

Gross premium earned

Gross earned premiums
Less: reinsurance premiums ceded

Net earned premiums
Investment income

Other income
Commission income

Total revenue
Claims and policyholder benefits

Commission expense

(Increase)/ decrease in expected credit losses
Operating and other expenses
Finance costs

Total benefits, claims and other expenses

Profit/ (loss) before tax

Income tax expense

Profit/ (loss) for the year

Other comprehensive income, net of tax

Total comprehensive income/ (loss) for the year,
net of tax

Notes

4(a)

4(a)

4(a)

4(a)
4(b)

9(a)
24(c)

10(a)

CIC GROUP
2022 2021
Ushs’000 Ushs’000
45,168,028 36,439,624
(764,354) 802,637
44,403,674 37,242,261
44,403,674 37,242,261
(25,284,455) (19,647,766)
19,119,219 17,594,495
2,486,450 2,787,449
276,124 898,833
4,905,055 3,387,938
7,667,629 7,074,220
26,786,848 24,668,715
(8,384,227) (10,716,362)
(6,454,993) (6,473,069)
(1,022,634) 297,268
(8,641,260) (6,823,602)
- (1,588,578)
(24,503,114) (25,304,343)
2,283,734 (635,628)
(326,205) (576,050)
1,957,529 (1,211,678)
1,957,529 (1,211,678)
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Company statement of comprehensive income

Revenue

Other income

Operating and other expenses
Finance expenses

Total expenses

Profit/ (loss) before tax

Income tax expense

Profit/ (loss) for the year

Other comprehensive income, net of tax

Total comprehensive income/ (loss) for the year, net of tax

Notes

9(a)
24(c)

10(a)

2022 2021
Ushs’000 Ushs’000
126,022 989,233
(4,764) (1,265)

- (1,588,578)

(4,764) (1,589,843)
121,258 (600,610)
121,258 (600,610)
121,258 (600,610)
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Consolidated statement of financial position

Assets

Property and equipment

Intangible assets

Right-of-use assets

Other receivables

Deferred acquisition costs

Investment in unquoted shares

Debt instruments at amortised cost:

Government securities

Deposits with financial institutions

Receivables arising out of direct insurance arrangements
Receivables arising out of reinsurance arrangements
Other debt instruments

Amounts due from related parties

Cash at bank and in hand

Total assets

Equity and liabilities

Equity

Share capital

Reserves

Accumulated losses

Total equity

Liabilities

Insurance contract liabilities
Unearned premium revenue
Deferred acquisition revenue
Lease liabilities

Other payables

Borrowings

Amounts due to related parties
Payables arising from reinsurance arrangements

Total equity and liabilities

Notes

19
20

21
22
15(b)
13
23
24(c)
24(b)
23

CIC GROUP
2022 2021
Ushs’000 Ushs’000
579,388 316,668
16,561 -
1,110,029 459,479
478,291 195,587
1,533,437 849,529
190,000 -
13,266,452 11,449,753
10,161,477 12,773,340
2,298,157 2,019,221
11,182,607 12,719,941
95,318 28,965
500,000 489,461
578,001 391,575
41,989,718 41,693,519
26,810,250 10,213,060
3,478,878 2,617,308
(17,397,826) (18,493,785
12,891,302 (5,663,417
16,964,883 15,538,977
3,609,525 2,845,171
1,447,743 890,724
1,037,485 436,660
2,033,979 1,374,709
- 17,129,375
2,912,652 2,905,479
1,092,149 6,235,841
29,098,416 47,356,936
41,989,718 41,693,519

The financial statements on pages 45 to 113 were approved for issue by the Board of Directors

on 23 February 2023 and signed on its behalf by:

Erick Obila
Director

CIC AFRICA UGANDA LTD.

an Asiimwe
Director
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Company statement of financial position

Assets

Investments in subsidiaries
Other receivables

Amounts due from related parties
Cash at bank and in hand

Total assets

Equity and liabilities
Equity
Share capital

Accumulated losses

Liabilities
Borrowings
Amounts due to related parties

Total equity and liabilities

Notes

14
17
24(a)
18

19

24(c)
24(b)

2022 2021

ushs-ooo [N
25,745,900 23,845,900
141,848 4,887
500,000 568,830
9,511 87,746
26,397,259 24,507,363
26,810,250 10,213,060
(7,962,092)  (8,083,350)
18,848,158 2,129,710
- 17,129,375
7,549,101 5,248,278
7,549,101 22,377,653
26,397,259 24,507,363

The financial statements on pages 45 to 113 were approved for issue by the Board of Directors on

23 February 2023 and signed on its behalf by:

N ~
m ..............

an Asiimwe

Erick Obila

Director

Director
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Consolidated statement of changes in equity

Year ended 31 December 2021
At start of year

Comprehensive income:
Total comprehensive loss for the year

Transfer to contingency reserve (note 20)
Transfer to capital reserve (note 20)

Transactions with owners:
Issue of shares (note 19)

At end of year

Year ended 31 December 2022
At start of year

Comprehensive income:

Total comprehensive income for the year

Transfer to contingency reserve (note 20)
Transfer to capital reserve (note 20)

Transactions with owners:
Issue of shares (note 19)

At end of year

Share Reserves Accumulated Total
capital losses

Ushs’000 Ushs’000 Ushs’000 Ushs’000

10,213,060 2,009,958 (16,674,757) (4,451,739)

- - (1,211,678) (1,211,678)

- 607,350 (607,350) -

10,213,060 2,617,308 (18,493,785) (5,663,417)

10,213,060 2,617,308 (18,493,785) (5,663,417)

1,957,529 1,957,529

- 769,756 (769,756) -

- 91,814 (91,814) -

16,597,190 - - 16,597,190

26,810,250 3,478,878 (17,397,826) 12,891,302

CIC AFRICA UGANDA LTD.
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Company statement of changes in equity

Year ended 31 December 2021
At start of year

Comprehensive income:
Total comprehensive loss for the year

Transactions with owners:
Issue of shares (note 19)

At end of year

Year ended 31 December 2022
At start of year

Comprehensive income:
Total comprehensive income for the year

Transactions with owners:
Issue of shares (note 19)

At end of year

Share = Accumulated
capital losses Total
Ushs’000 Ushs’000 Ushs’000
10,213,060 (7,482,740) 2,730,320
- (600,610) (600,610)
10,213,060 (8,083,350) 2,129,710
10,213,060 (8,083,350) 2,129,710
- 121,258 121,258
16,597,190 - 16,597,190
26,810,250 (7,962,092) 18,848,158
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Consolidated statement of cash flows

OPERATING ACTIVITIES

Profit/ (loss) before tax

Adjustments for:

Depreciation and amortisation

Depreciation on right-of-use assets

Interest expense on lease liabilities

Interest expense on borrowings

Foreign exchange gains on borrowings
Loss on disposal of property and equipment
Withholding tax on interest accrued

Accrued interest income

Changes in working capital:

Deferred acquisition costs

Other debt instruments

Other receivables

Receivables arising out of direct insurance
Receivables arising out of reinsurance arrangements
Insurance contract liabilities

Other payables

Payables arising out of reinsurance arrangements
Amounts due to related parties

Amounts due from related parties

Deferred acquisition revenue

Movement in right-of-use assets and lease liabilities
Cash flows generated from operations

Income tax paid

Net cash flows generated from/ (used in) operating activities

INVESTING ACTIVITIES
Purchase of property and equipment

Purchase of software

Purchase of investment in unquoted shares
Purchase of government securities and fixed deposits
Maturities of government securities and fixed deposits

Net cash flows generated from investing activities

FINANCING ACTIVITIES
Proceeds from issue of shares

Lease repayments

Net cash flows (used in)/ generated from financing activities

Net increase/ (decrease) in cash and cash equivalents

Cash at bank and in had at start of year

Cash at bank and in hand at end of year

CICGROUP

Notes 2022 2021

Ushs’000 Ushs’000

2,283,734 (635,628)

9 204,506 219,989

13 567,389 273,975

13 75,272 39,368

24(c) - 1,588,578

24(c) - (804,553)

24,812 14,390

24(c) (979,181) -

(206,166) (257,288)

1,970,366 438,831

(683,908) 133,803

(66,353) 17,640

(282,704) (40,548)

(278,936) 2,458,492

1,537,334 8,254,234

2,190,260 3,154,016

659,270 (385,906)

(5,143,692) (13,173,090)

7,173 133,345

(10,539) 10,539

557,019 (52,339)

(5,179) (180)

450,111 948,837

10 (326,205) (1,007,230)

123,906 (58,393)

1 (475,477) (121,714)

12 (33,122) -
(190,000)

(17,910,159) (23,204,606)

18,911,489 23,666,834

302,731 340,514

19 446,996 -

13 (687,207) (306,637)

(240,211) (306,637)

186,426 (24,516)

391,575 416,091

18 578,001 391,575
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Company statement of cash flows 2022 2021
Notes Ushs’000 Ushs’000

OPERATING ACTIVITIES

Profit/ (loss) before tax 121,258 (600,610)

Adjustments for:

Interest expense on borrowings 24(c) - 1,588,578
Withholding tax on interest accrued 24(c) (979,181) -
Foreign exchange gains on borrowings 24(c) - (804,553)
(857,923) 183,415
Changes in working capital:
Other receivables (136,961 -
Amounts due from related parties 68,830 204,805
Amounts due to related parties 2,300,823 595,658
Net cash flows generated from operating activities 1,374,769 983,878

INVESTING ACTIVITIES
Investment in subsidiaries 14 (1,900,000) (909,000)

Net cash flows used in investing activities (1,900,000) (909,000)

FINANCING ACTIVITIES

Proceeds from issue of shares 19 446,996 -
Net cash flows generated from financing activities 446,996 =
Net (decrease)/ increase in cash at bank and in hand (78,235) 74,878
Cash at bank and in hand at start of year 87,746 12,868

Cash at bank and in hand at end of year 18 9,511 87,746
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General information

CIC Africa (Uganda) Limited is incorporated in Uganda under the Companies Act as a
limited liability company and is domiciled in Uganda. The address of its registered office is:

AHA Building

Lourdel Road Kampala
P.O. Box 34975
Kampala, Uganda

For Ugandan Companies Act reporting purposes, the balance sheet is represented
by the statement of financial position and the profit or loss account by the statement of
comprehensive income in these financial statements.

The Company has the following subsidiaries.

Subsidiary Date of incorporation Percentage
shareholding (%)

CIC General Insurance (Uganda) Limited 23 September 2014 99%
CIC Africa Life Assurance Limited 23 September 2014 99%

Summary of significant accounting policies

Statement of compliance with International Financial Reporting Standards (IFRS)

These financial statements are prepared in accordance with International Financial Reporting
Standards (IFRS) as issued by the International Accounting Standards Board (IASB) and
the requirements of the Ugandan Companies Act.

Basis of preparation

The consolidated and company financial statements are prepared on a going concern basis
in compliance with International Financial Reporting Standards (IFRS) and the requirements
of the Ugandan Companies Act. The measurement basis used is the historical cost basis.
The consolidated and company financial statements are presented in Uganda Shillings,
rounded to the nearest thousand (Ushs’000), which is also the functional currency.

The consolidated and company financial statements comprise the group and company
statement of profit or loss and other comprehensive income, group and company statement
of financial position, group and company statement of changes in equity, group and company
statement of cash flows, and notes. Income and expenses, excluding the components of
other comprehensive income, are recognised in the profit or loss. Other comprehensive
income is recognised in the statement of comprehensive income and comprises items of
income and expenses (including reclassification adjustments) that are not recognised in the
profit or loss as required or permitted by IFRS. Transactions with the owners of the company
in their capacity as owners are recognised in the statement of changes in equity. The Group
and Company present their statements of financial position broadly in order of liquidity. An
analysis regarding recovery or settlement within twelve months after the reporting date
(current) and more than 12 months after the reporting date (non-current) is presented in the
notes.
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Basis of preparation (continued)

The preparation of financial statements in conformity with International Financial Reporting
Standards requires the use of estimates and assumptions. It also requires management to
exercise its judgement in the process of applying the accounting policies adopted by the
Group and Company. Although such estimates and assumptions are based on the Directors’
best knowledge of the information available, actual results may differ from those estimates.

The judgements and estimates are reviewed at the end of each reporting period, and any
revisions to such estimates are recognised in the period in which the revision is made.
The areas involving the judgements of most significance to the financial statements, and
the sources of estimation uncertainty that have a significant risk of resulting in a material
adjustment within the next financial year, are disclosed in note (3).

Basis of consolidation
i) Subsidiaries

Subsidiaries are all the entities over which the Company has control when it is exposed, or
has rights, to variable returns from its involvement with the investees and has the ability to
affect those returns through its power over the investees.

The Company is considered to have control if and only all the following criteria are met:

(a) power over the investee;

(b) exposure, or rights, to variable returns from its involvement with the investee; and

(c) the ability to use its power over the investee to affect the amount of the investor’s
returns.

Subsidiaries are fully consolidated from the date on which control is transferred to the
Company. They are de-consolidated from the date control ceases.

All inter-company balances, transactions, income and expenses and profits and losses
resulting from inter-company transactions are eliminated in full.

Losses within a subsidiary are attributed to the non-controlling interest even if this results in
a deficit balance.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for
as an equity transaction. If the Group loses control over a subsidiary, it:

* Recognises the assets (including goodwill) and liabilities of the subsidiary
* Derecognises the carrying amount of any non-controlling interest

* Derecognises the cumulative translation differences recorded in equity

* Recognises the fair value of the consideration received

* Recognises the fair value of any investment retained

* Recognises any surplus or deficit in profit or loss

* Reclassifies the parent's share of components previously recognized in other
comprehensive income to profit or loss or retained earnings, as appropriate.




CIC AFRICA UGANDA LTD. eseeee ‘ l '

2.2

CICGROUP

Where necessary, adjustments are made to the financial statements of subsidiaries to bring
their accounting policies into line with those used by other members of the Group.

All intra-group transactions, balances, income and expenses are eliminated in full on
consolidation.

Changes in accounting policies and disclosures

New and amended standards adopted by the Group and Company

The following standards and amendments have been applied by the Group and Company
for the first time for the financial year beginning 1 January 2022, with no material impact.

Annual improvements cycle 2018 -2020 — minor changes to various financial statements.
IFRS 16, ‘Leases’ COVID-19-Related Rent Concessions Amendment.
Amendments to IAS 37 Onerous Contracts—Cost of Fulfilling a Contract

Amendments to IAS 16 Property, Plant and Equipment: Proceeds before Intended Use.

ii) New standards and interpretations not yet adopted

IFRS 17 Insurance Contracts (effective 1 January 2023)

The IASB issued IFRS 17, ‘Insurance contracts’, and thereby started a new epoch of
accounting for insurers. Whereas the current standard, IFRS 4, allows insurers to use their
local GAAP, IFRS 17 defines clear and consistent rules that will significantly increase the
comparability of financial statements. For insurers, the transition to IFRS 17 will have an
impact on financial statements and on key performance indicators.

Under IFRS 17, the general model requires entities to measure an insurance contract at
initial recognition at the total of the fulfilment cash flows (comprising the estimated future
cash flows, an adjustment to reflect the time value of money and an explicit risk adjustment
for non-financial risk) and the contractual service margin. The fulfiiment cash flows are
remeasured on a current basis each reporting period. The unearned profit (contractual
service margin) is recognised over the coverage period.

Aside from this general model, the standard provides, as a simplification, the premium
allocation approach. This simplified approach is applicable for certain types of contract,
including those with a coverage period of one year or less.

For insurance contracts with direct participation features, the variable fee approach applies.
The variable fee approach is a variation on the general model. When applying the variable
fee approach, the entity’s share of the fair value changes of the underlying items is included in
the contractual service margin. As a consequence, the fair value changes are not recognised
in profit or loss in the period in which they occur but over the remaining life of the contract.

In response to some of the concerns and challenges raised, the Board developed targeted
amendments and a number of proposed clarifications intended to ease implementation of
IFRS 17, simplify some requirements of the standard and ease transition. The amendments

CIC AFRICA UGANDA LTD. sseeese 55




CICGROUP

_4

2.3

FINANCIAL STATEMENTS & ANNUAL REPORT 2022

relate to eight areas of IFRS 17, and they are not intended to change the fundamental
principles of the standard or unduly disrupt implementation already underway.

IFRS 17 will have a material impact on the Group’s financial statements. Management is
still assessing the impact of the new standard on the Group’s financial statements, reporting
systems and operations.

New and amended standards adopted by the Group and Company (continued)

A number of new standards and amendments to standards and interpretations are effective
for annual periods beginning after 1 January 2023 and have not been applied in preparing
these financial statements. These standards, which are not expected to have a significant
effect on the financial statements of the Company and Group, are set out below:

* |IFRS 17, Insurance contracts Amendments - effective for annual periods beginning on
or after 1 January 2023. In response to some of the concerns and challenges raised, the
Board developed targeted amendments and a number of proposed clarifications intended
to ease implementation of IFRS 17, simplify some requirements of the standard and ease
transition. The amendments relate to eight areas of IFRS 17, and they are not intended
to change the fundamental principles of the standard or unduly disrupt implementation
already underway.

e Amendmentto IAS 1, ‘Presentation of Financial Statements’ on Classification of Liabilities
as Current or Non-current — effective for annual periods beginning on or after 1 January
2023.

* Amendments to IAS 12, Income Taxes: Deferred Tax related to Assets and Liabilities
arising from a Single Transaction — effective for annual periods beginning on or after 1
January 2023.

* Narrow scope amendments to IAS 1 ‘Presentation of Financial Statements’, Practice
statement 2 and IAS 8 ‘Accounting Policies, Changes in Accounting Estimates and Errors’
— effective for annual periods beginning on or after 1 January 2023.

Financial Instruments

IFRS 9 Financial Instruments brings together all three aspects of the accounting for financial
instruments: classification and measurement; impairment; and hedge accounting.

Financial assets

Initial recognition and measurement

Financial assets are measured at amortised cost, fair value through other comprehensive
income (OCI), and fair value through profit or loss. The classification of financial assets at
initial recognition depends on the financial asset’s contractual cash flow characteristics and
the Group and Company’s business model for managing them.

The Group and Company initially measure a financial asset at its fair value plus, in the
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case of a financial asset not at fair value through profit or loss, transaction costs. For a
financial asset to be classified and measured at amortised cost or fair value through OCI,
it needs to give rise to cash flows that are ‘solely payments of principal and interest (SPPI)
on the principal amount outstanding. This assessment is referred to as the SPPI test and is
performed at an instrument level.

The Group and Company’s business model for managing financial assets refers to how
it manages its financial assets to generate cash flows. The business model determines
whether cash flows will result from collecting contractual cash flows, selling the financial
assets, or both.

Purchases or sales of financial assets that require delivery of assets within a time frame
established by regulation or convention in the marketplace (regular way trades) are
recognised on the trade date, i.e., the date that the Group and Company commit to purchase
or sell the asset.

Subsequent measurement
For purposes of subsequent measurement, financial assets are classified in four categories:
* Financial assets at amortised cost (debt instruments)

* Financial assets at fair value through OCI with recycling of cumulative gains and
losses (debt instruments)

* Financial assets designated at fair value through OCI with no recycling of cumulative
gains and losses upon derecognition (equity instruments)

* Financial assets at fair value through profit or loss

Financial assets at amortised cost (debt instruments)

This category is the most relevant to the Group and Company. The Company measures
financial assets at amortised cost if both of the following conditions are met:

* The financial asset is held within a business model with the objective to hold financial
assets to collect contractual cash flows; and

* The contractual terms of the financial asset give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount outstanding.

Financial assets at amortised cost are subsequently measured using the effective interest
(EIR) method and are subject to impairment. Gains and losses are recognised in profit or
loss when the asset is derecognised, modified or impaired.

The Group’s and Company’s financial assets at amortised cost includes Treasury bills,
deposits with financial institutions, receivables arising out of direct insurance arrangements,
receivables arising out of re-insurance arrangements, cash and cash equivalents, amounts
due from related parties and other debt instruments.
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De-recognition other than for substantial modification

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar
financial assets) is derecognized when:

* The rights to receive cash flows from the asset have expired; The Group and Company
retain the right to receive cash flows from the assets but have assumed an obligation to
pay them in full without material delay to a third party under a ‘pass through’ arrangement;
or

* The Group and Company have transferred its rights to receive cash flows from the asset
and either (a) have transferred substantially all the risks and the rewards of the assets,
or (b)have neither transferred or retained substantially all the risks and rewards of the
asset but has transferred control of the asset.

De-recognition other than for substantial modification

Where the Group and Company have transferred its rights to receive cash flows from an
asset and have neither transferred nor retained substantially all the risks and rewards of the
asset nor transferred control of the asset, the asset is recognized to the extent of the Group
and Company’s continuing involvement in the asset.

The continuing involvement that takes the form of a guarantee over the transferred asset is
measured at the lower of the amount of the asset and the maximum amount of consideration
that the Group and Company could be required to repay.

Where continuing involvement takes the form of a written and/ or purchased option (including
cash settled option or similar provision) on the transferred asset, the extent of the Group and
Company’s continued involvement is the amount of the transferred asset that the Group
and Company may re-purchase, except in the case of a put option (including a cash settled
option or a similar provision) on an asset measured at fair value, the extent of the Group and
Company’s continued involvement is limited to the lower of the fair value of the transferred
asset and the option exercise price.

Derecognition due to substantial modification of terms and conditions

The Group and Company derecognise a financial asset when the terms and conditions
have been renegotiated to the extent that, substantially, it becomes a new instrument, with
the difference recognised as a derecognition gain or loss. In the case of debt instruments at
amortized cost, the newly recognised loans are classified as Stage 1 for ECL measurement
purposes.

Derecognition due to substantial modification of terms and conditions (continued)

When assessing whether to derecognise an instrument, amongst others, the Group and
Company consider the following factors:

e Change in currency of the debt instrument
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* Introduction of an equity feature
* Change in counterparty
* |f the modification is such that the instrument would no longer meet the SPPI criterion

If the modification does not resultin cash flows that are substantially different, the modification
does not result in derecognition. Based on the change in cash flows discounted at the original
EIR, the Group and Company records a modification gain or loss.

Impairment of financial assets

The Group and Company recognises an allowance for expected credit losses (ECLs) for
all debt instruments not held at fair value through profit or loss. ECLs are based on the
difference between the contractual cash flows due in accordance with the contract and all the
cash flows that the Group and Company expects to receive, discounted at the appropriate
effective interest rate.

ECLs are recognised in two stages. For credit exposures for which there has not been a
significant increase in credit risk since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next 12-months (12-month ECL).

For those credit exposures for which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses expected over the remaining
life of the exposure, irrespective of the timing of the default (a lifetime ECL).

The Group and Company’s debt instruments comprise mainly of Treasury bills, amounts
due to related parties and deposits with financial institutions. It is the Group and Company’s
policy to measure ECLs on such instruments on a monthly basis. Where the credit risk of
any debt instrument deteriorates, the Group and Company will recognize an allowance for
expected credit losses (ECLs). We have not recognised ECLs on treasury bills as these
are considered risk free since they are backed by the Uganda Government. There was also
no ECL on the other debt instruments as they relate to staff loans and advances which are
significantly in the control of the entity.

The Group and Company have established a policy to perform an assessment, at the
end of each reporting period, of whether a financial instrument’s credit risk has increased
significantly since initial recognition, by considering the change in the risk of default occurring
over the remaining life of the financial instrument.

The calculation of ECLs

The Group and Company calculate ECLs based on scenarios to measure the expected cash
shortfalls, discounted at an appropriate EIR. A cash shortfall is the difference between the
cash flows that are due to the Group and Company in accordance with the contract and the
cash flows that the entity expects to receive.

CIC AFRICA UGANDA LTD. sseeese 59




CICGROUP

_4

FINANCIAL STATEMENTS & ANNUAL REPORT 2022

The calculation of ECLs (continued)

When estimating the ECLs the Group and Company considers four scenarios (a base case,
an upside, a mild downside and a more extreme downside). When relevant, the assessment
of multiple scenarios also incorporates the probability that the defaulted financial assets will
cure.

The mechanics of the ECL calculations are outlined below and the key elements are, as
follows:

*PD The Probability of Default is an estimate of the likelihood of default over a given
time horizon. It is estimated with consideration of economic scenarios and
forward-looking information.

* EAD The Exposure at Default is an estimate of the exposure at a future default date,
taking into account expected changes in the exposure after the reporting date,
including repayments of principal and interest, whether scheduled by contract
or otherwise, and accrued interest from missed payments.

*LGD The Loss Given Default is an estimate of the loss arising in the case where
a default occurs at a given time. It is based on the difference between the
contractual cash flows due and those that the Group and Company would
expect to receive. It is usually expressed as a percentage of the EAD.

The Company allocates its assets subject to ELC calculations into one of these categories,
determined as follows:

*12mECL The 12mECL is calculated as the portion of LTECLs that represent the ECLs
that result from default events on a financial instrument that are possible within
12 months after the reporting date. The Group and Company calculate the
12mECL allowance based on the expectation of a default occurring in the
12 months following the reporting date. These expected 12-month default
probabilities are applied to a forecast EAD and multiplied by the expected LGD
and discounted by an appropriate EIR. This calculation is made for each of the
four scenarios, as explained above.

* LTECL When an instrument has shown a significant increase in credit risk since
origination, the Group and Company record an allowance for the LTECLs. The
mechanics are similar to those explained above, including the use of multiple
scenarios, but PDs and LGDs are estimated over the lifetime of the instrument.
The expected losses are discounted by an appropriate EIR.

* Impairment For debt instruments considered credit-impaired, the Group and Company
recognise the lifetime expected credit losses for these instruments. The method
is similar to that for LTECL assets, with the PD set at 100%.

Write-offs

Financial assets are written off either partially or in their entirety only when the Group and
Company have stopped pursuing the recovery. If the amount to be written off is greater
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than the accumulated loss allowance, the difference is first treated as an addition to the
allowance that is then applied against the gross carrying amount. Any subsequent recoveries
are credited to credit loss expense. There were no write-offs over the periods reported in
these financial statements.

Impairment of non-financial assets

The Group and Company assesses at each reporting date whether there is an indication
that an asset may be impaired. If any such indication exists, or when annual impairment
testing for an asset is required, the Group and Company estimates the asset’s recoverable
amount. An impairment loss is recognised for the amount by which the asset’s carrying
amount exceeds its recoverable amount. An asset’s recoverable amount is the higher of an
asset’s or cash-generating unit’s fair value less costs to sell and its value in use.

The recoverable amount is determined for an individual asset, unless the asset does not
generate cash inflows that are largely independent of those from other assets or groups of
assets. In assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of the
time value of money and the risks specific to the asset. In determining fair value less costs
to sell, an appropriate valuation model is used.

Impairment losses of continuing operations are recognised in the profit or loss in those
expense categories consistent with the function of the impaired asset, except for property
previously revalued where the revaluation was taken to other comprehensive income. In this
case the impairment is also recognised in other comprehensive income up to the amount of
any previous revaluation.

An assessment is made at each reporting date as to whether there is any indication that
previously recognised impairment losses may no longer exist or may have decreased. If
such indication exists, the Group and Company make an estimate of recoverable amount. A
previous impairment loss is reversed only if there has been a change in the estimates used
to determine the asset’s recoverable amount since the last impairment loss was recognised.
If that is the case the carrying amount of the asset is increased to its recoverable amount.

Thatincreased amount cannot exceed the carrying amount that would have been determined,
net of depreciation, had no impairment loss been recognised for the asset in prior years. Such
reversal is recognised in the profit or loss to the amount of an impairment already taken to
profit or loss while the remainder will be a revaluation amount through other comprehensive
income.

Fair value measurement

The Group and Company measures the fair value of its financial instruments at each
reporting date.
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As at year-end, the Group and Company had no investments in any securities whether
quoted or unquoted. The entity’s financial assets and liabilities consist of treasury bills,
cash and short-term deposits, receivables, amounts due to related parties, other payables
and insurance contract liabilities. The carrying amounts of its existing financial assets and
liabilities reasonably approximate their fair value as at the reporting date.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial liabilities at fair value
through profit or loss. All financial liabilities are subsequently measured at amortised cost
using the effective interest method.

Subsequent measurement

All financial liabilities are subsequently measured at amortised cost using the effective
interest method.

De-recognising financial liabilities

A financial liability is derecognised when the obligation under the liability is discharged
or cancelled or expires. Where an existing financial liability is replaced by another from
the same lender on substantially different terms, or the terms of an existing liability are
substantially modified, such an exchange or modification is treated as a de-recognition of
the original liability and the recognition of a new liability, and the difference in the respective
carrying amounts is recognized in the Statement of Comprehensive Income.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the statement of
financial position only when there is a legally enforceable right to offset the recognized
amounts and there is an intention to settle on a net basis, or to realize the asset and settle
the liability simultaneously.

Cash and cash equivalents

Cash and short-term deposits in the statement of financial position comprise cash at banks
and on hand and short-term deposits with a maturity of three months or less, which are
subject to an insignificant risk of changes in value.

For the purpose of the statement of cash flows, cash and cash equivalents consist of cash
and short-term deposits, as defined above, net of outstanding bank overdrafts as they are
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considered an integral part of the Group and Company’s cash management.

Share capital and premium

Shares are classified as equity when there is no obligation to transfer cash or other assets.
Incremental costs directly attributable to the issue of equity instruments are shown in equity
as a deduction from the proceeds, net of tax.

Insurance contracts
Short term insurance contracts

Contracts under which the Company accepts significant insurance risk from another party
(the policyholder) by agreeing to compensate the policyholder or other beneficiary if a
specified uncertain future event (the insured event) adversely affects the policyholder are
classified as insurance contracts. The insurance contract liabilities include (where applicable)
the claims incurred but not yet reported provision, the unearned premium provision, and
reported outstanding claims.

The Company undertakes only short-term insurance business and thus all insurance
contracts are classified as short-term insurance contracts.

Short-term insurance is the providing of benefits under short-term policies which includes
engineering, liability, miscellaneous, motor, accident, marine, property and aviation,
transportation or a contract comprising a combination of any of those policies. Motor,
property and personal insurance contracts mainly compensate the Company’s customers
for damage suffered to their properties or for the value of property lost. Customers who
undertake commercial activities on their premises could also receive compensation for
the loss of earnings caused by the inability to use the insured properties in their business
activities (business interruption cover).

Premiums written relate to risks assumed during the period and include estimates of
premiums due but not yet received.

Recognition and measurement
Insurance premium revenue

Premiums are accounted for as income when the risk related to the insurance policy incepts
and are spread over the risk period of the contract by using an unearned premium provision.
All premiums are shown before deduction of commission payable to intermediaries. The
unearned premium represents the portion of the current period’s premiums that relate to
risk periods extending into the following period. Unearned premium is calculated using the
1/365th method.

Insurance claims and loss adjustment expenses

Claims and loss adjustment expenses are charged to the statement of comprehensive
income as incurred based on the estimated liability for compensation owed to policy holders
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or third parties damaged by the policy holders. These include direct and indirect claims
settlement costs and arise from events that have occurred up to the statement of financial
position date even if they have not yet been reported to the Company. The Company does not
discount its liabilities for unpaid claims. Liabilities for unpaid claims are estimated using the
input of assessments for individual cases reported to the Company and statistical analyses
for the claims incurred but not reported, and to estimate the expected ultimate cost of more
complex claims that may be affected by external factors such as court decisions.

Related anticipated reinsurance recoveries are disclosed separately as assets. These
estimated reinsurance and other recoveries are assessed in a manner similar to the
assessment of claims outstanding.

Claims incurred but not reported

Provision is also made for claims arising from insured events that occurred before the close
of the accounting period, but which had not been reported to the Company at that date.
Provision is made at 15% of net reported outstanding claims. This amount is compared to
the actuarial provision derived based on the actual claims experience over the past periods.
If the actuarial provision is higher, then an additional provision is made.

Deferred policy acquisition costs

Commissions and other acquisition costs that relate to securing new contracts and
renewing existing contracts are capitalised and shown as part of prepayments. All other
costs are recognised as expenses when incurred. The Deferred Acquisition Costs (DAC) are
subsequently amortised over the terms of the policies as premium is earned. DAC are tested
yearly for impairment using the liability adequacy test as per IFRS 4.

Liability adequacy test

At each statement of financial position date, liability adequacy tests are performed to ensure
the adequacy of the contract liabilities net of related DAC. In performing these tests, current
best estimates of future contractual cash flows and claims handling and administration
expenses are used. Any deficiency is immediately charged to profit or loss initially by
writing off DAC and by subsequently establishing a provision for losses arising from liability
adequacy tests (the unexpired risk provision). Any DAC written-off as a result of this test
cannot be subsequently reinstated.

Reinsurance contracts held

Contracts entered by the Company with reinsurers under which the Company is compensated
for losses on one or more contracts issued by the Company that meet the classification
requirements for insurance contracts are classified as reinsurance contracts held.

Contracts that do not meet these classification requirements are classified as financial
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assets. Insurance contracts entered into by the Company under which the contract holder
is another insurer (inwards reinsurance) are included within insurance contracts.

The benefits to which the Company is entitled under its reinsurance contracts held are
recognised as reinsurance assets. These assets consist of short-term balances due from
reinsurers arising under the related reinsured insurance contracts.

Amounts recoverable from or due to reinsurers are measured consistently with the amounts
associated with the reinsured insurance contracts and in accordance with the terms of each
reinsurance contract. Reinsurance liabilities are primarily premiums payable for reinsurance
contracts and are recognised as an expense when due. The Company assesses its
reinsurance assets for impairment on an annual basis. If there is objective evidence that the
reinsurance asset is impaired, the Company reduces the carrying amount of the reinsurance
asset to its recoverable amount and recognises that impairment loss in the Statement of
Comprehensive Income.

The Company gathers the objective evidence that a reinsurance asset is impaired using the
same process adopted for financial assets held at amortised cost. The impairment loss is
also calculated following the same method used as per IFRS 9.

The deferred reinsurance premium expense represents the portion of the current period’s
premiums that relate to risk periods extending into the following period. Deferred reinsurance
premium is calculated on a daily pro rata basis.

Fee income from reinsurance contracts ceded varies with and is related to obtaining new
reinsurance contracts and renewing existing reinsurance contracts. It is deferred over the
period of the related reinsurance contract.

Receivables and payables related to insurance contracts

Receivables and payables are recognised when due. These include amounts due to and
from agents, brokers and insurance contract holders.

If there is objective evidence that the insurance receivable is impaired, the Company
reduces the carrying amount of the insurance receivable accordingly and recognises that
impairment loss in the Statement of Comprehensive Income. The Company gathers the
objective evidence that an insurance receivable is impaired using the same process adopted
for financial assets measured at amortised cost. The impairment loss is also calculated
under the same method used for these financial assets. These processes are described in
Note 2.3.

Salvage

Some insurance contracts permit the Company to sell (usually damaged) property acquired
in settling a claim (i.e. salvage). The Company may also have the right to pursue third parties
for payment of some or all costs (i.e. subrogation).

Estimates of salvage recoveries are included as an allowance in the measurement of the
insurance liability for claims. The allowance is the amount that can reasonably be recovered
from the disposal of the property.
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Contingency reserve

A contingency reserve is maintained in accordance with the Ugandan Insurance Act, at 2%
of the gross premiums. Transfers to and from this reserve are reflected in the statement of
changes in equity and are indicated as part of “other reserves” under ‘equity’.

Capital reserve

A capital reserve is maintained in accordance with the Ugandan Insurance Act, at 5% of
the profit after tax. Transfers to and from these reserves are reflected in the statement of
changes in equity and are indicated as part of “Reserves” under ‘equity’.

Long term insurance contracts

Contracts under which the Company accepts significant insurance risk from another party
(“the policyholder”) by agreeing to compensate the policyholder or other beneficiary if a
specified uncertain future event (the insured event) adversely affects the policyholder are
classified as insurance contracts. The insurance contract liabilities include (where applicable)
the claims incurred but not yet reported provision, the unearned premium provision, and the
premiums deficiency provision.

The Company’s policies under the Life insurance business include; Member Employee
Participation Insurance Plan (MEPIP) and Ordinary Life Insurance policies which include
Investa-plan, Smart saver & Academia insurance products. Premiums written relate to risks
assumed during the year.

Recognition and measurement
Insurance premium revenue

Gross written premiums on life insurance are recognised as revenue when paid by the
Policyholder. Premiums include any adjustments arising in the accounting period for
premiums receivable in respect of business written in prior accounting periods.

Insurance receivables

Receivables are recognised when due and these include amounts due from insurance
contract holders.

If there is objective evidence that the insurance receivable is impaired, the Company
reduces the carrying amount of the insurance receivable accordingly and recognises that
impairment loss in the Statement of Comprehensive Income. The Company gathers the
objective evidence that an insurance receivable is impaired using the same process adopted
for financial assets at amortised cost.

Reinsurance

The Company enters into reinsurance contracts in the normal course of business for the life
business in order to limit the potential for losses arising from certain exposures. Outward
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reinsurance premiums are accounted for in the same period as the related premiums for the
direct or inwards reinsurance business being reinsured.

Reinsurance liabilities comprise premiums payable for outwards reinsurance contracts and
are recognised as an expense when due. Reinsurance assets include balances due from
reinsurance companies relating to the portion of the insurance liability that is recoverable from
the reinsurer. Reinsurance assets are measured consistently with the amounts associated
with the underlying insurance contract and in accordance with the terms of the reinsurance
contract. Reinsurance is recorded as an asset unless a right of set-off exists, in which case
the associated liabilities are reduced to take account of reinsurance.

Gross benefits and claims

Gross benefits and claims for life insurance contracts include the cost of all claims arising
during the year including internal and external claims handling costs that are directly related
to the processing and settlement of claims. Group life policies’ claims are occasioned by
death or permanent disability of the policyholder and these are recorded on the basis of the
notifications received. The Ordinary life claims are recorded when due upon maturity of the
insurance contract term as agreed upon by the company and the insurance policyholder.

Reinsurance claims are recognized when the related gross insurance claim is recognised
according to the terms of the relevant contract.

Life insurance liabilities are recognised when contracts are entered into and premiums are
charged. These liabilities are measured by using the net premium method. The liability
is determined as the sum of the discounted value of the expected future benefits, claims
handling and policy administration expenses, policyholder options and guarantees and
investment income (for non-market linked insurance contracts this item is excluded) from
assets backing such liabilities, which are directly related to the contract, less the discounted
value of the expected theoretical premiums that would be required to meet the future cash
outflows based on the valuation assumptions used. The liability is either based on current
assumptions or calculated using the assumptions established at the time the contract was
issued, in which case a margin for risk and adverse deviation is generally included.

A separate reserve for longevity may be established and included in the measurement of
the liability. Furthermore, the liability for life insurance contracts comprises the provision
for unearned premiums and, as well as for claims outstanding, which includes an estimate
of the incurred claims that have not yet been reported to the Company. Adjustments to the
liabilities at each reporting date are recorded in the profit or loss. The provision for unearned
premiums represents that portion of premiums received or receivable that relates to risks
that have not yet expired at the reporting date. It is assumed that premiums are earned
uniformly over the contract period.

Profits originated from margins of adverse deviations on run-off contracts are recognised in
the profit or loss over the life of the contract, whereas losses are fully recognised in the profit
or loss during the first year of run-off. The liability is derecognised when the contract expires,
is discharged or is cancelled.
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At each reporting date, an assessment is made of whether the recognised life insurance
liabilities are adequate. The insurance contract liabilities for the period comprise of Unearned
Premiums Reserve (UPR), Premium Deficiency Reserve (PDR), claims incurred but nor
reported (IBNR), and outstanding claims. The liability on these life insurance contracts is
determined through actuarial valuation which is carried out annually.

Contingency reserve

A contingency reserve is maintained in accordance with the Ugandan Insurance Act, at 1%
of the gross premiums. Transfers to and from this reserve are reflected in the statement of
changes in equity and are indicated as part of “other reserves” under ‘equity’.

Capital reserve

The Company is required to maintain a statutory capital reserve as required by Section 6
of the Ugandan Insurance Act, which stipulates that the Company transfers from its net
profits of each period, before dividends and after tax, a sum of 5% of the profits, to be paid-
up capital of the insurer to facilitate capital base growth. However, transfer to the statutory
capital reserve has not been made because the Company is loss making.

Tax

The income tax expense for the period comprises current and deferred income tax. Income
tax expense is recognised in the statement of comprehensive income., except to the extent
that it relates to items recognised in other comprehensive income, in which case the income
tax expense is also recognised in other comprehensive income.

Current income tax

Current income tax is the amount of income tax payable on the taxable profit for the period
determined in accordance with the Income Tax Act. Income tax expense is the aggregate
amount charged/ (credited) in respect of current tax and deferred tax in determining the
profit or loss for the period. Current income tax assets or liabilities are based on the amount
of tax expected to be paid or recovered in respect of the taxation authorities in the future.
Tax is recognised in the statement of profit or loss except when it relates to items recognised
in other comprehensive income, in which case it is also recognised in other comprehensive
income, or to items recognised directly in equity, in which case it is also recognised directly
in equity.

Current income tax is provided on the basis of the results for the period, as shown in the
Group and Company’s financial statements, adjusted in accordance with tax legislation.
The tax rates and tax laws used to compute the amount are those that are enacted or
substantively enacted as at the reporting date.

The net amount of current income tax recoverable from, or payable to, the taxation authority
is included on a separate line in the statement of financial position of these financial
statements.
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Deferred income tax

Deferred income tax is recognised, using the liability method, on temporary differences
arising between the tax bases of assets and liabilities and their carrying amounts in the
financial statements. However, if the deferred income tax arises from initial recognition of
an asset or liability in a transaction other than a business combination that at the time of the
transaction affects neither the accounting nor the taxable profit or loss, it is not accounted
for. Deferred income tax is determined using tax rates (and laws) that have been enacted
or substantively enacted by the reporting date and are expected to apply when the related
deferred income tax asset is realised or the deferred income tax liability is settled.

Deferred income tax assets are recognised to the extent that it is probable that future taxable
profit will be available against which the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced
to the extent that it is no longer probable that sufficient taxable profit will be available to
allow all or part of the deferred income tax asset to be utilised. Unrecognised deferred tax
assets are reassessed at each reporting date and are recognised to the extent that it has
become probable that future taxable profit will allow the deferred tax asset to be recovered.
Deferred tax relating to items recorded in profit or loss is recognised in profit or loss, while
deferred tax relating to items recognised outside profit or loss is recognised outside profit or
loss in other comprehensive income or equity.

Deferred tax assets and deferred tax liabilities are offset, if a legally enforceable right exists
to set off current tax assets against current income tax liabilities and the deferred taxes
relate to the same taxable entity and the same taxation authority.

Sales taxes and premium taxes

Revenues, expenses and assets and liabilities are recognised net of the amount of sales
taxes and premium taxes except:

- when the sales or premium tax incurred on a purchase of assets or services is not
recoverable from the taxation authority, in which case the sales tax is recognised as
part of the cost of acquisition of the asset or as part of the expense item as applicable;
or

- Receivables and payables that are measured with the amount of sales or premium tax
included.

Outstanding net amounts of sales or premium tax recoverable from, or payable to, the
taxation authority is included as part of receivables or payables in the statement of financial
position.

Translation of foreign currencies

On initial recognition, all transactions are recorded in the functional currency (the currency of
the primary economic environment in which the Group operates), which is Uganda Shillings.
Transactions in foreign currencies during the period are converted into the functional
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currency using the exchange rate prevailing at the transaction date. Monetary assets and
liabilities at the end of each reporting period and on date of settlement which are expressed
in foreign currencies are translated into Uganda Shillings at rates ruling at that date. The
resulting differences from conversion and translation are dealt with in profit or loss in the
period in which they arise.

Non-monetary items that are measured in terms of historical cost in a foreign currency are
translated using the exchange rates at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are translated using the exchange rates
at the date when the fair value is determined. The gain or loss arising on translation of non-
monetary items measured at fair value is treated in line with the recognition of gain or loss
on change in fair value of the item (i.e., translation differences on items whose fair value gain
or loss is recognized in other comprehensive income or profit or loss are also recognized in
other comprehensive income or profit or loss, respectively).

Property and equipment

Property and equipment are stated at historical cost less accumulated depreciation and
accumulated impairment losses. Historical cost includes expenditure that is directly
attributable to the acquisition of the items. Subsequent costs are included in the asset’s
carrying amount or recognised as a separate asset, as appropriate, only when it is probable
that future economic benefits associated with the item will flow to the Group and the cost
of the item can be measured reliably. All other repairs and maintenance are charged to the
Statement of Comprehensive Income. during the financial period in which they are incurred.

Depreciation on property and equipment is calculated using the straight-line method so as
to write-off their cost to their estimated residual values over their estimated useful lives, as
follows;

* Motor vehicles 25.0%
* Furniture and fittings 12.5%
* Computer equipment 25.0%

Depreciation begins when the asset is available for use, i.e. when it is in the location and
condition necessary for it to be capable of operating in the manner intended by management,
even when idle. Depreciation ceases at the earlier of the date that the asset is classified as
held for sale and the date that the asset is derecognised.

The assets’ residual values and useful lives are reviewed at each reporting date and adjusted
if appropriate. The residual value of an asset is the estimated amount that would currently
be obtained from disposal of the asset, after deducting the estimated costs of disposal, if the
asset was already of the age and in condition expected at the end of its useful life. An asset’s
carrying amount is written down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying
amounts. These gains and losses are included in the Statement of Comprehensive Income.
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An item of property and equipment is derecognised upon disposal or when no further
future economic benefits are expected from its use or disposal. Any gain or loss arising on
derecognition of the asset (calculated as the difference between the net disposal proceeds
and the carrying amount of the asset) is included in the Statement of Comprehensive Income.
in the period the asset is derecognised.

Intangible assets

Software licence costs and computer software that is not an integral part of the related
hardware are initially recognised at cost, and subsequently carried at cost less accumulated
amortisation and accumulated impairment losses. Costs that are directly attributable
to the production of identifiable computer software products controlled by the Group are
recognised as intangible assets. Amortisation is calculated using the straight-line method
to write down the cost of each licence or item of software over its estimated useful life
(four years). Amortisation begins when the asset is available for use, i.e. when it is in the
location and condition necessary for it to be capable of operating in the manner intended by
management, even when idle.

Amortisation ceases at the earlier of the date that the asset is classified as held for sale and
the date that the asset is derecognised.

Software under implementation is recognised as work in progress at historical costs less
any accumulated impairment loss. The cost of such software includes professional fees and
costs directly attributable to the software. The software is not amortised until they are ready
for the intended use.

Intangible assets with finite lives are assessed for impairment whenever there is an indication
that the intangible asset may be impaired. The amortisation period and the amortisation
method for an intangible asset with a finite useful life are reviewed at least at each financial
year end.

Changes in the expected useful life or the expected pattern of consumption of future
economic benefits embodied in the asset is accounted for by changing the amortisation
period or method, as appropriate, and are treated as changes in accounting estimates. The
amortisation expense on intangible assets with finite lives is recognised in profit or loss in
the expense category consistent with the function of the intangible asset.

Intangible assets with indefinite useful lives are tested for impairment annually either
individually or at the cash generating unit level. Such intangibles are not amortised.

Employee benefits

The Group and all its employees contribute to the National Social Security Fund, which is
a defined contribution scheme. A defined contribution plan is a pension plan under which
the Group pays fixed contributions into a separate Company. The Group has no legal or
constructive obligations to pay further contributions if the fund does not hold sufficient assets
to pay all employees the benefits relating to employee service in the current and prior periods.
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The Group’s contributions to the National Social Security Fund are charged to the statement
of comprehensive income in the period in which they fall due.

Provisions

Provisions are recognised when the Group and Company have a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation and a reliable estimate can be
made of the amount of the obligation.

When the Group and Company expect some or all of a provision to be reimbursed, for
example, under an insurance contract, the reimbursement is recognised as a separate asset,
but only when the reimbursement is virtually certain. The expense relating to a provision is
presented in the Statement of Comprehensive Income. net of any reimbursement.

If the effect of the time value of money is material, provisions are discounted using a current
pre-tax rate that reflects, when appropriate, the risks specific to the liability. When discounting
is used, the increase in the provision due to the passage of time is recognised as a finance
cost.

Investment income
Interest income

Interest income for all interest-bearing financial instruments measured at amortized cost, is
recognized within ‘investment income’ in the Statement of Comprehensive Income using the
effective interest rate method.

2.14 Dividends

215

2.16

Dividends on ordinary shares are charged directly to equity in the period in which they
are declared and approved. Dividend distributions to the shareholders are recognized as
a liability in the financial statements in the year in which the dividends are declared and
approved by the shareholders.

Events after the reporting date

The financial statements are adjusted to reflect events that occurred between the reporting
date and the date when the financial statements are authorized for issue, provided they
give evidence of conditions that existed at the reporting date. Events that are indicative of
conditions that arose after the reporting date are disclosed, but do not result in an adjustment
of the financial statements themselves.

Expenses

Expenses are recognised in the statement of comprehensive income when a decrease
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in future economic benefits related to a decrease in an asset or an increase of a liability
has arisen that can be measured reliably and is independent from transactions with equity
participants.

This means, in effect, that recognition of expenses occurs simultaneously with the recognition
of an increase in liabilities or a decrease in assets (for example, the accrual of employee
entitlements or the depreciation of equipment).

i)  When economic benefits are expected to arise over several accounting periods and
the association with income can only be broadly or indirectly determined expenses are
recognised in the statement of comprehensive income on the basis of systematic and
rational allocation procedures. This is often necessary in recognising the expenses
associated with the using up of assets such as property and equipment in such cases
the expense is referred to as a depreciation or amortisation. These allocation procedures
are intended to recognise expenses in the accounting periods in which the economic
benefits associated with these items are consumed or expire.

ii) Anexpense is recognised immediately in the statement of comprehensive income when
expenditure produces no future economic benefits or when, and to the extent that, future
economic benefits do not qualify, or cease to qualify, for recognition in the statement of
financial position as an asset.

217 Leases

The Group leases offices and other property. Rental contracts are typically made for fixed
periods of 1 year to 3 years but may have extension options.

Contracts may contain both lease and non-lease components. The Group allocates the
consideration in the contract to the lease and non-lease components based on their rela-
tive stand-alone prices. However, for leases of real estate for which the Group is a lessee,
it has elected not to separate lease and non-lease components and instead accounts for
these as a single lease component.

Lease terms are negotiated on an individual basis and contain a wide range of different
terms and conditions. The lease agreements do not impose any covenants other than the
security interests in the leased assets that are held by the lessor. Leased assets may not be
used as security for borrowing purposes.

Leases are recognised as a right-of-use asset and a corresponding liability at the date at
which the leased asset is available for use by the Group.

Assets and liabilities arising from a lease are initially measured on a present value basis.
Lease liabilities include the net present value of the following lease payments:

- fixed payments (including in-substance fixed payments), less any lease incentives
receivable;

« variable lease payment that are based on an index or a rate, initially measured using
the index or rate as at the commencement date; and

CIC AFRICA UGANDA LTD. sseeese 73




FINANCIAL STATEMENTS & ANNUAL REPORT 2022

CICGROUP

' « amounts expected to be payable by the Group under residual value guarantees.

Lease payments to be made under reasonably certain extension options are also included
in the measurement of the liability.

The lease payments are discounted using the interest rate implicit in the lease. If that rate
cannot be readily determined, which is generally the case for leases in the Group, the
lessee’s incremental borrowing rate is used, being the rate that the individual lessee would
have to pay to borrow the funds necessary to obtain an asset of similar value to the right-of-
use asset in a similar economic environment with similar terms, security and conditions. To
determine the incremental borrowing rate, the Group:

1) where possible, uses recent third-party financing received by the individual lessee
as a starting point, adjusted to reflect changes in financing conditions since third
party financing was received; and

i)  makes adjustments specific to the lease, e.g. term, country, currency and security.

The Group is exposed to potential future increases in variable lease payments based on
an index or rate, which are not included in the lease liability until they take effect. When
adjustments to lease payments based on an index or rate take effect, the lease liability is
reassessed and adjusted against the right-of-use asset.

Lease payments are allocated between principal and finance cost. The finance cost is
charged to profit or loss over the lease period so as to produce a constant periodic rate of
interest on the remaining balance of the liability for each period.

Right-of-use assets are measured at cost comprising the following:
« the amount of the initial measurement of lease liability;

« any lease payments made at or before the commencement date less any lease
incentives received;

- any initial direct costs; and

« restoration costs.

Right-of-use assets are generally depreciated over the shorter of the asset’s useful life
and the lease term on a straight-line basis. If the Group is reasonably certain to exercise
a purchase option, the right-of-use asset is depreciated over the underlying asset’s useful
life.

Extension and termination options

Extension and termination options are included in property leases. These are used
to maximise operational flexibility in terms of managing the assets used in the Group’s
operations.
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2.18 Borrowings

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings
are subsequently stated at amortised cost; any differences between proceeds (net of
transaction costs) and the redemption value are recognised in profit or loss over the period
of the borrowings, using the effective interest method. Fees paid on the establishment of
loan facilities are recognised as transaction costs of the loan to the extent that it is probable
that some or all of the facility will be drawn down. In this case, the fee is deferred until the
draw-down occurs.

To the extent there is no evidence that it is probable that some or all of the facility will be
drawn down, the fee is capitalised as a pre-payment for liquidity services and amortised
over the period of the facility to which it relates.

Borrowings are classified as current liabilities unless the Group and Company has an
unconditional right to defer settlement of the liability for at least 12 months after the end of
the reporting period.

3 Critical accounting estimates and judgements in applying the Group and
Company’s accounting policies

Preparing financial statements in accordance with IFRS requires that management make
use of estimates, assumptions and judgements that affect the application of the accounting
principles and reported amounts of assets, liabilities and contingent liabilities at the statement
of financial position date as well as the reported income and expenses for the period.
Estimates and judgements are continually evaluated and based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under
the circumstances. Although the estimates are based on management’s best knowledge,
experience, insight and judgement of current facts at the statement of financial position date,
the actual outcome may deviate from these estimates, possibly significantly.

3.1 Insurance contract liabilities
Life business

Critical assumptions are made by the actuary in determining the present value of actuarial
liabilities. The liability for life insurance contracts is either based on current assumptions
or on assumptions established at inception of the contract, reflecting the best estimate at
the time increased with a margin for risk and adverse deviation. All contracts are subject to
a liability adequacy test, which reflect management’s best current estimate of future cash
flows.

The main assumptions used relate to mortality, morbidity, longevity, investment returns,
expenses, lapse and surrender rates and discount rates. The Company bases mortality
and morbidity on standard industry and Uganda’s mortality tables which reflect historical
experiences, adjusted when appropriate to reflect the Company’s unique risk exposure,
product characteristics, target markets and own claims severity and frequency experiences.
For those contracts that insure risk to longevity, prudent allowance is made for expected
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future mortality improvements, but epidemics, as well as wide ranging changes to lifestyle,
could result in significant changes to the expected future mortality exposure.

Estimates are also made as to future investment income arising from the assets backing
life insurance contracts. These estimates are based on current market returns as well as
expectations about future economic and financial developments.

Assumptions on future expense are based on current expense levels, adjusted for expected
expense inflation adjustments if appropriate.

Lapse and surrender rates are based on the Company’s historical experience of lapses
and surrenders. Discount rates are based on current industry risk rates, adjusted for The
Company’s own risk exposure.

Insurance liabilities sensitivity analysis

The following analysis is performed for reasonably possible movements in key assumptions
with all other assumptions held constant, showing the impact on gross and net liabilities,
profit before tax and equity. The correlation of assumptions will have a significant effect in
determining the ultimate claims liabilities, but to demonstrate the impact due to changes in
assumptions, assumptions had to be changed on an individual basis.

It should be noted that movements in these assumptions are non-linear. Sensitivity information
will also vary according to the current economic assumptions, mainly due to the impact of
changes to both the intrinsic cost and time value of options and guarantees.

When options and guarantees exist, they are the main reason for the asymmetry of
sensitivities.

Insurance liabilities sensitivity analysis

Net Basis Net Basis
31-Dec-22 31-Dec-21
Ushs ’000 % change Ushs ’000 % change

Main basis 1,755,365 1,451,629

Expenses plus 7.5% 1,818,957 3.62% 1,512,013 4.16%
Mortality and other claims

Mortality plus 10% 1,760,708 0.30% 1,456,400 0.33%
Interest rate less 7% 1,859,886 5.95% 1,552,237 6.93%
Expense inflation plus 1%

Withdrawals plus 25% 1,767,650 0.70% 1,459,865 0.57%

General business

Estimates have to be made both for the expected ultimate cost of claims reported at the
reporting date and for the expected ultimate cost of claims incurred but not yet reported at
the reporting date (IBNR). It can take a significant period of time before the ultimate claims
cost can be established with certainty and for some type of policies, outstanding claims form
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the majority of the liability in the statement of financial position. Similar judgments, estimates
and assumptions are employed in the assessment of adequacy of provisions for unearned
premium. Judgment is also required in determining whether the pattern of insurance service
provided by a contract requires amortisation of unearned premium on a basis other than
time apportionment.

Insurance liabilities include the provisions for unearned premiums, outstanding claims
and incurred but not reported (IBNR) claims. Unearned premiums represent the amount
of income received or receivable that relates to risks not yet expired at the reporting date.
A separate provision is made, based on information available at the statement of financial
position date, for any estimated future underwriting losses relating to the unexpired risks.

Outstanding claims represent the Company’s estimate of the cost of settlement of claims
that have occurred by the statement of financial position date, but that have not yet been
finally settled. In addition to the inherent uncertainty of having to provide for future events
there is also considerable uncertainty concerning the eventual outcome of claims that have
occurred but had not yet been reported to the insurer by the statement of financial position
date.

Insurance risks are unpredictable, and the Company recognises that it is not always possible
to forecast with absolute precision, future claims payable under existing insurance contracts.
Overtime, the Company has developed a methodology that is aimed at establishing insurance
provisions that have an above-average likelihood of being adequate to settle its insurance
obligations.

3.1.1 Outstanding claims

Claims provisions are determined based upon previous claims experience, knowledge
of events, the terms and conditions of the relevant policies and on interpretation of
circumstances. Each notified claim is assessed on a separate case-by-case basis with due
regard to the specific circumstances, information available from the insured and/or loss
adjuster and past experience with similar cases and historical claims payment trends. The
approach also includes the consideration of the development of loss payment trends, the
levels of unpaid claims, legislative changes, judicial decisions and economic conditions.

The Company employs staff experienced in claims handling and rigorously applies
standardised policies and procedures to claims assessment. The ultimate cost of reported
claims may vary as a result of future developments or better information becoming available
about the current circumstances. Therefore, case estimates are reviewed regularly and
updated when new information becomes available.

The provision for outstanding claims is initially estimated at a gross level. A separate
calculation is carried out to estimate reinsurance recoveries. The calculation of reinsurance
recoveries considers the type of risk underwritten, the period in which the loss claim occurred
and under which reinsurance programme the recovery will be made, the size of the claim
and whether the claim was an isolated incident or formed part of a catastrophe reinsurance
claim.
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3.1.2 Claims incurred but not reported (IBNR)

The majority of the IBNR provision is calculated as a percentage of the premiums earned.
This percentage is the best estimate, which represents the expected value of the unreported
claims liabilities. Different percentages are applicable for different classes of business and
their appropriateness is assessed against the Company’s past claims experience and
industry norms.

The assumption which has the greatest effect on the measurement of insurance contract
provisions is the percentage applied to earned premium to determine the IBNR provision.
The larger the IBNR percentages applied the longer the expected period between the date of
loss and the claims reporting date and/or the estimated claims. The IBNR provision relates to
these events. In the absence of a credible method, the Commissioner of Insurance advises
use of 15% of total amount of outstanding reported claims, in respect of claims incurred, but
not reported at the end of the last preceding year

313 Insurance liabilities sensitivity analysis

If the incurred claims change by 10%, the impact on profit/loss after taxation is as follows:

2022 2021
Increase 10% Decrease Increase Decrease
10% 10% 10%

Ushs’000 Ushs’000 Ushs’000 Ushs’000

Outstanding claims 6,273,594 5,132,940 6,597,753 5,398,161
Impact on loss after tax (399,229) 399,229 (419,857) 419,857
Incurred but not reported 2,429,277 1,987,591 2,022,917 1,655,114
Impact on loss after tax (154,590) 154,590 (128,731) 128,731

3.1.4 Premium provisions

The Company raises provisions for unearned premiums on a basis that reflects the
underlying risk profile of its insurance contracts. An unearned premium provision is created
at the commencement of each insurance contract and is released as the risk covered by the
contract expires. The Company’s insurance contracts have an even risk profile. Therefore,
the unearned premium provision is released evenly over the period of insurance using a time
proportion basis. The risk profile is determined based on a historic time-based analysis of
the incurred claims.

At each reporting date an assessment is made of whether the provisions for unearned
premiums are adequate. If the premium level is deemed to be insufficient, based on
information available at the statement of financial position date, to cover the anticipated
claims and operating expenses, a separate provision is made for any estimated future
underwriting losses relating to unexpired risks. This assessment includes estimates of future




CIC AFRICA UGANDA LTD. eseeee ‘ l '

3.2

3.3

3.4

CICGROUP

claims frequency and other factors affecting the need for a provision for unexpired risk.

The provisions for unearned premiums are first determined on a gross level and thereafter the
reinsurance impact is recognized. Deferred acquisition costs and reinsurance commission
revenue is recognized on a basis that is consistent with the related provisions for unearned
premiums.

Impairment of financial assets

The measurement of impairment losses under IFRS 9 across relevant financial assets
requires judgement, in particular for the estimation of the amount and timing of future cash
flows when determining impairment losses and the assessment of a significant increase in
credit risk. These estimates are driven by the outcome of modelled ECL scenarios and the
relevant inputs used. (Refer to Note 27 for more detailed disclosures on the impact of ECL
on the Group and Company’s financial performance).

Going concern

The Company’s management has made an assessment of the Company’s ability to continue
as a going concern and is satisfied that the Company has the resources to continue in
business for the foreseeable future. Furthermore, management is not aware of any material
uncertainties that may cast significant doubt upon the Company’s ability to continue as a
going concern. Therefore, the financial statements continue to be prepared on the going
concern basis.

Determining the lease term

In determining the lease term, management considers all facts and circumstances that
create an economic incentive to exercise an extension option, or not exercise a termination
option. Extension options (or periods after termination options) are only included in the lease
term if the lease is reasonably certain to be extended (or not terminated). The following
factors are normally the most relevant:

* If there are significant penalties to terminate (or not extend), the Group is typically
reasonably certain to extend (or not terminate).

» If any leasehold improvements are expected to have a significant remaining value, the
Group are typically reasonably certain to extend (or not terminate).

+ Otherwise, the Group considers other factors including historical lease durations, the
costs and business disruption required to replace the leased asset and the business
planning horizon.

» Extension options have been included in the lease liability to the extent that they are
within the Group’s current business plan.
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4 Net premiums

a) Gross earned premiums

General insurance business
Gross insurance premiums written — General insurance
Gross insurance premiums written — Life assurance

Gross premium written
Change in unearned premium (note 22)

Total gross earned premiums

b) Premiums ceded to reinsurers

Premium ceded - General insurance
Premium ceded - Life assurance

Total premiums ceded to reinsurers

Total net premiums

5
Investment income
Interest from government securities
Interest from fixed bank deposits
6 Other income Group
2022 2021
Ushs’000 Ushs’000
Other gains 276,124 898,833

Group
2022 2021
Ushs’000 Ushs’000
31,807,537 24,295,405
13,360,491 12,144,219
45,168,028 36,439,624
(764,354) 802,637
44,403,674 37,242,261
(22,812,445) (17,670,032)
(2,472,010) (1,977,734)
(25,284,455) (19,647,766)
19,119,219 17,594,495
Group

2022 2021
Ushs’000 Ushs’000
1,403,742 1,597,966
1,082,708 1,189,483
2,486,450 2,787,449

Company
2022 2021
Ushs’000 Ushs’000
126,022 989,233
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7 Claims and policyholder benefits Group
2022 2021
Ushs’000 Ushs’000
General Insurance Business
Gross benefits and claims paid 6,384,626 5,147,391
Change in insurance contract liabilities:
Change in the IBNR during the year (note 21) 369,419 730,118
Change in outstanding claims during the year (294,688) 2,059,969
Total change in insurance contract liabilities 74,731 2,790,087
Claims recoveries from re-insurers (2,926,987) (4,256,582)
Net claims and benefits expenses 3,532,370 3,680,896
Life Assurance Business
Gross benefits and claims paid 5,144,442 6,679,367
Change in outstanding claims during the year 161,841 260,737
Increase in actuarial liability (note 21) 885,113 1,250,149
Claims recoveries from re-insurers (1,339,539) (1,154,787)
Net claims and benefits expenses 4,851,857 7,035,466
Total claims and policy holder expenses 8,384,227 10,716,362
8 Commission expense and income
Gross commission expense 7,138,901 6,339,266
Movement in deferred acquisition costs (683,908) 133,803
Total commission expense 6,454,993 6,473,069
Commission earned (5,462,074) (3,335,599
Movement in deferred acquisition revenue 557,019 (52,339)
Total commission income (4,905,055) (3,387,938)
Net commission expense 1,549,938 3,085,131
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9 Other operating expenses/ (income) 2022 2021
Group Company
Ushs’000 Ushs’000 Ushs’000 Ushs’000

a) Expenses by nature

Employee benefits expense [note 9(b)] 4,120,416 3,254,565 - -
Auditor’s remuneration 147,838 123,950 - -
Directors’ fees 360,685 128,415 - -
Directors’ expenses 88,917 55,791 - -
License fees 94,313 106,925 - -
Motor vehicle fuel costs and repairs 121,236 423,712 - -
Insurance 81,081 42,370 - -
Bank and investment charges 47,354 50,516 1,764 1,265
Depreciation and amortisation 204,506 219,989 - -
Utilities 50,435 55,116 - -
Subsistence travel and accommodation 347,112 423,021 - =
Printing, stationery and postage 116,883 127,622 - -
Telephone and fax 64,087 89,923 - -
Business advertising and promotion 118,732 59,653 - -
Business acquisition cost 735,610 302,096 - -
Professional fees 168,260 291,223 - =
Office expenses 201,895 55,986 - -
Office rent 227,938 - - -

Depreciation on right-of-use assets (note 567,389
13) 273,975 - -
Interest expense - leases (note 13) 75,272 39,368 - -
Premium/ rein/ stamp levy 538,053 400,016 - -
Trainings and seminars 17,721 90,220 - -
Company registration fees and taxes 99,308 44,124 - -
AGM expenses 43,219 18,286 - -
Other operating expenses 3,000 146,740 3,000 -
8,641,260 6,823,602 4,764 1,265

b) Employee benefits expense Group

2022 2021
Ushs’000 Ushs’000
Salaries and wages 3,061,756 2,609,779
Social security benefit costs 384,759 266,057
Staff and other expenses 673,901 378,729

4,120,416 3,254,565
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Income tax

Income tax expense

Current income tax

Deferred income tax

Income tax expense

a

CICGROUP

Group Company
2022 2021 2022 2021
Ushs’000 Ushs’000 Ushs’000 Ushs’000
326,205 576,050 - =
326,205 576,050 - =

The tax on the Group’s and Company’s profit/ (loss) before income tax differs from the theoretical amount

that would arise using the statutory income tax rate as follows:

Profit /(loss) before income tax

Tax calculated at the statutory in-
come tax rate of 30% (2021: 30%)

Tax effect of:
- income not taxable

- expenses not deductible for tax
purposes

- prior year adjustment on deferred
tax asset

- movement in deferred tax asset
not recognised

- withholding tax as a final tax

Income tax expense

The movement in the current income tax payable is as follows:

At start of year
Charge for the year
Tax paid

At end of year

Group Company

2022 2021 2022 2021
Ushs’000 Ushs’000 Ushs’000 Ushs’000
2,283,734 (635,628) 121,258 (600,610)
685,120 (190,688) 36,377 (180,183)
(4,712,590) (4,298,738) - -
3,968,503 5,076,811 - -
1,399,582 929 1,399,582 929
(1,273,117) (588,314) (1,435,959) 179,254
258,707 576,050 - -
326,205 576,050 - -

- 431,180 - -

326,205 576,050 - -

(326,205) (1,007,230) - -
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b) Deferred income tax

Deferred income tax is calculated using the enacted income tax rate of 30% (2021: 30%). The movement
on the deferred income tax account is as follows:

Group Company
2022 2021 2022 2021
Ushs’000 Ushs’000 Ushs’000 Ushs’000
At start of year (3,048,796) (3,637,110) (2,440,572) (2,261,318)
Charge/ (credit) to profit or loss 1,273,117 588,314 1,435,959 (179,254)
At end of year (unrecognised) (1,775,679) (3,048,796) (1,004,613) (2,440,572)

The net deferred income tax asset substantially relates to tax losses and other deducible
temporary differences carried forward which are available to offset against future taxable profits.

The Group and Company have not recognised the deferred income tax asset due to the
uncertainty relating to availability of future taxable profits against which the asset can be utilised.
The deferred income tax asset is attributable to the following items:

Movement 31 December
Group 1 January 2022 2022
Ushs’000 Ushs’000 Ushs’000
Accelerated capital allowances 2,822 (490) 2,332
Other deductible temporary differences (1,825,218) 1,089,626 (735,592)
Tax losses carried forward (1,226,400) 183,981 (1,042,419)
Net deferred income tax asset (3,048,796) 1,273,117 (1,775,679)
Movement 31 December
1 January 2021 2021
Ushs’000 Ushs’000 Ushs’000
Accelerated capital allowances 2028 794 2,822
Other deductible temporary differences (2,505,659) 680,441 (1,825,218)
Tax losses carried forward (1,133,479) (92,921) (1,226,400)
Net deferred income tax asset (3,637,110) 588,314 (3,048,796)
Movement 31 December
Company 1 January 2022 2022
Ushs’000 Ushs’000 Ushs’000

Other (deductible)/ taxable temporary
differences (1,307,642) 1,345,448 37,806
Tax losses carried forward (1,132,930) 90,511 (1,042,419)
Net deferred income tax asset (2,440,572) 1,435,959 (1,004,613)
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Other deductible temporary differences

Tax losses carried forward
Net deferred income tax asset

CICGROUP

31 December

11 Property and equipment - Group

Cost

At 1 January 2021
Additions

Disposals

At 31 December 2021
At 1 January 2022
Additions

Disposals

At 31 December 2022
Depreciation

At 1 January 2021
Charge for the year
Disposals

At 31 December 2021
At 1 January 2022
Charge for the year
Disposals

At 31 December 2022
Net carrying amount
At 31 December 2022
At 31 December 2021

12 Intangible assets

Cost

At 1 January
Additions

At 31 December
Amortisation

At 1 January
Charge for the year

1 January 2021 Movement 2021
Ushs’000 Ushs’000 Ushs’000
(1,127,839) (179,803) (1,307,642)
(1,133,479) 549 (1,132,930)
(2,261,318) (179,254) (2,440,572)
Fittings and
. equipment
Motor vehicles Computers Total
Ushs’000 Ushs’000 Ushs’000 Ushs’000
289,736 268,726 826,441 1,384,903
- 85,244 36,470 121,714
- (21,849) - (21,849)
289,736 332,121 862,911 1,484,768
289,736 332,121 862,911 1,484,768
- 69,972 405,505 475,477
- (14,072) (35,780) (49,852)
289,736 388,021 1,232,636 1,910,393
279,866 214,605 541,543 1,036,014
7,522 27,866 104,157 139,545
- (7,459) - (7,459)
287,388 235,012 645,700 1,168,100
287,388 235,012 645,700 1,168,100
2,348 46,698 138,899 187,945
- (7,096) (17,944) (25,040)
289,736 274,614 766,655 1,331,005
- 113,407 465,981 579,388
2,348 97,109 217,211 316,668
Group

2022 2021

Ushs’000 Ushs’000

1,190,146 1,190,146

33,122 -

1,223,268 1,190,146

1,190,146 1,109,702

16,561 80,444

CIC AFRICA UGANDA LTD.
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At 31 December 1,206,707 1,190,146

Net carrying amount 16,561 -

The intangible assets relate to costs incurred in the acquisition of various software in use by the
Group. The cost is amortised on a straight-line basis over their estimated useful lives of four years.

13 Leases
i) Amounts recognised in the balance sheet Group
2022 2021
Ushs’000 Ushs’000
Right-of-use assets
Offices 1,110,029 459,479
Lease liabilities
Current 534,587 306,802
Non-current 502,898 129,858
1,037,485 436,660
ii) Amounts recognised in profit or loss
Depreciation charge on right-of-use assets 567,389 273,975
Interest expense on lease liabilities 75,272 39,368
iii) The movement in right-of-use assets is as follows:
At start of year 459,479 733,274
Additions 1,244,988 -
Disposals (27,049) -
Depreciation (567,389) (273,975)
Other movements - 180
At end of year 1,110,029 459,479
vij) The movement in lease liabilities is as follows:
At start of year 436,660 703,929
Additions 1,244,988 -
Disposals (32,228) -
Interest expense 75,272 39,368
Repayments — principal and interest (687,207) (306,637)

At end of year 1,037,485 436,660
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14 Investment in subsidiaries
CIC General Insurance CIC Life Assurance
(Uganda) Limited Limited Total
Number of Number
Shares Values of Shares Values Values
Ushs’000 Ushs’000 Ushs’000
At 1 January 2021 1,457,401 14,574,010 836,289 8,362,890 22,936,900
Increase in investment - - 90,900 909,000 909,000
At 31 December 2021 1,457,401 14,574,010 927,189 9,271,890 23,845,900
At 1 January 2022 1,457,401 14,574,010 927,189 9,271,890 23,845,900
Increase in investment = = 190,000 1,900,000 1,900,000
At 31 December 2022 1,457,401 14,574,010 1,117,189 11,171,890 25,745,900
The percentage holding is shown below:
Company Share Country of Principal %
capital incorporation Activity Holding
Ushs‘000
CIC General 14,574,010 Uganda Underwriting
Insurance (Uganda) general insurance
Limited business. 99%
Underwriting life
) assurance busi-
CIC Life Assurance 9,271,890 Uganda ness. 99%
Limited
15 a) Deferred acquisition costs Group
2022 2021
Ushs’000 Ushs’000
Deferred acquisition costs 1,533,437 849,529

Deferred acquisition costs relate to a proportion of the acquisition costs in respect of the unexpired terms of
insurance policies that are in force at year-end.

Group
b) Deferred acquisition revenue 2022 2021
Ushs’000 Ushs’000
Deferred acquisition revenue 1,447,743 890,724

Deferred acquisition revenue relates to portion of reinsurance commission in respect of the unexpired terms
of insurance policies that are in force at year-end.
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Debt instruments at amortised cost

a) Government securities

Government securities

The movement in Government securities is as follows:

At start of year
Additions
Maturities

Accrued interest

At end of year

b) Deposits with financial institutions

Deposits with financial institutions
Less: Expected credit losses

Fixed deposits — maturing within 1 year

Fixed deposits — maturing within 1 year

The movement in fixed deposits is as follows:
At start of year

Additions

Maturities

Accrued interest
Expected credit losses

At end of year

Group
2022 2021
Ushs’000 Ushs’000
13,266,452 11,449,753
11,449,753 9,506,169
8,284,498 11,085,476
(6,792,359) (9,255,790)
324,560 113,898
13,266,452 11,449,753
10,200,081 12,821,055
(38,604) (47,715)
10,161,477 12,773,340

Group
2022 2021
Ushs’000 Ushs’000
10,161,477 12,773,340
12,773,340 14,921,864
9,625,661 12,119,130
(12,119,130) (14,411,044)
(127,505) (30,302)
9,111 173,692
10,161,477 12,773,340

The deposits include statutory deposits that the Group maintains with Bank of Uganda in line with the

requirements of Ugandan Insurance Act, which states that every insurer must maintain a security deposit

of at least 10% of the prescribed paid-up capital of an entity operating in the insurance sector. The Group

is compliant with this requirement.
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a) Receivables arising out of direct insurance ar-
rangements Group

2022 Ushs’000 2021 Ushs’000

Due from agents, brokers and intermediaries 3,875,046 2,522,590
Less provision for impairment (1,576,889) (503,369)
2,298,157 2,019,221

b) Receivables arising out of re-insurance arrangements

Receivables arising out of reinsurance arrangements 11,327,635 12,913,969
Less expected credit losses (145,028) (194,028)
11,182,607 12,719,941

c¢) Other debt instruments

Staff loans and advances 95,318 32,274
Less expected credit losses - (3,309)
95,318 28,965

17 Other receivables Group Company
2022 2021 2022 2021

Ushs’000 Ushs’000 Ushs’000 Ushs’000

Withholding tax 387,787 164,570 - -
Prepayments 117,954 56,870 141,848 4,887
Less provision for impairment (27,450) (25,853) - -
478,291 195,587 141,848 4,887

18 Cash at bank and in hand Group
2022 2021 2022 2021

Ushs’000 Ushs’000 Ushs’000 Ushs’000

Petty cash 3,506 5,722 - -
Cash at bank 574,495 385,853 9,511 87,746
578,001 391,575 9,511 87,746

The Company holds no collateral in respect to the bank balances.
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19 Share capital
No of shares Ordinary shares
2022 2021
2022 2021 Ushs’000 Ushs’000
Authorised share capital 3,000,000 1,500,000 30,000000 15,000,000
Issued share capital 2,681,025 1,021,306 26,810,250 10,213,060

The Company’s authorised share capital comprises 3,000,000 ordinary shares with a par value of Ushs

10,000.
2022 2021
Ushs’000 Ushs’000
At start of year 10,213,060 10,213,060
Issue of shares 446,996 -
Borrowings converted into ordinary shares (note 24) 16,150,194 -
At end of year 26,810,250 10,213,060

20 Reserves

The Group complied with the regulatory reserve requirements as per the Ugandan Insurance Act.
These are summarised below:

Group

2022 2021
Ushs’000 Ushs’000
Contingency reserve 3,062,275 2,292,519
Capital reserve 416,603 324,789
Total reserves 3,478,878 2,617,308

a) Contingency reserve
At start of year 2,292,519 1,685,169
Transfer during the year 769,756 607,350
At end of year 3,062,275 2,292,519

The contingency reserve is provided at 2% of the gross premiums for the non-life Insurance business and
1% for the life business as required by the Insurance Act of Uganda.
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Reserves (continued)

b) Capital reserve

At start of year

Transfer during the year
At end of year

Group
2022

Ushs’000
324,789
91,814

416,603

CICGROUP

2021

Ushs’000
324,789

324,789

The capital reserve is provided at 5% of the profit after tax for life and non-life Insurance businesses as
required by the Insurance Act of Uganda

21

a)

b)

Insurance contract liabilities

Summary of insurance contract liabilities
Outstanding claims

Claims incurred but not reported (IBNR)
Actuarial value of policyholder liabilities

Movement in insurance contract liabilities
i) Claims incurred but not reported

At start of year
Movement for the year
At end of year

ii) Outstanding claims
At start of year
Movement for the year

At end of year

iii) Actuarial value of policyholder liabilities
At start of year

Movement for the year

At end of year

22 Unearned premium reserve

At start of year
Movement

At end of tear

CIC AFRICA UGANDA LTD.

Group
2022 2021
Ushs’000 Ushs’000
7,311,206 7,139,832
2,208,434 1,839,015
7,445,243 6,560,130
16,964,883 15,538,977
1,839,015 1,108,897
369,419 730,118
2,208,434 1,839,015
7,139,832 5,164,834
171,374 1,974,998
7,311,206 7,139,832
6,560,130 5,309,981
885,113 1,250,149
7,445,243 6,560,130
2,845,171 3,647,808
764,354 (802,637
3,609,525 2,845,171
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23 Other payables

Reinsurance premiums payable
Accruals

Sundry payables

24 Related parties

2022 2021
Ushs’000 Ushs’000
1,092,149 6,235,841

332,793 214,680
1,701,186 1,160,029
2,033,979 1,374,709

The Company’s immediate parent is CIC Insurance Group plc incorporated in Kenya. The Company’s
ultimate parent is Co-operative Insurance Society Limited in Kenya.

Related party transactions mainly involve administration income, payment of expenses, management fees
and board fees to Directors. The following related party balances and transactions are included in the

financial statements:

a) Amounts due from related parties
CIC Insurance Group Plc
CIC Africa Life Assurance Limited

b) Amounts due to related parties
CIC Insurance Group Plc

CIC Africa Life Assurance Limited

CIC General Insurance Uganda Limited

c) Related party borrowings
CIC Insurance Group Plc

Current

Non-current

Total borrowings

Group Company

2022 2021 2022 2021
Ushs’000 Ushs’000 Ushs’000 Ushs’000
500,000 489,461 500,000 500,000
- - - 68,830
500,000 489,461 500,000 568,830
2,912,652 2,905,479 2,898,092 2,906,118
- - 1,247,738 -
- - 3,403,271 2,342,160
2,912,652 2,905,479 7,549,101 5,248,278
- 17,129,375 - 17,129,375

Group and Company
2022 2021
Ushs’000 Ushs’000
- 17,129,375
- 17,129,375
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The movement in borrowings was as follows:

At start of year
Interest expense
Foreign exchange gain

Amounts converted into equity (note 19)

Withholding tax on interest accrued

At end of year

Net debt

Cash at bank and in hand
Borrowings
Leases

At end of year

Group

Net debt reconciliation

Year ended 31 December 2021
At 1 January

Cash flows

Foreign exchange gains
Interest expense

Other movements

Net debt at 31 December 2021
Year ended 31 December 2022
At 1 January

Cash flows

Foreign exchange gains
Interest expense

Other movements

CICGROUP
17,129,375 16,345,350
- 1,588,578
- (804,553)
(16,150,194) -
(979,181) 17,129,375
The section below sets out an analysis of net debt and the movements in net debt.
Group Company
2022 2021 2022 2021
Ushs’000 Ushs’000 Ushs’000 Ushs’000
578,001 391,575 9,511 87,746
= (17,129,375) . (17,129,375)
(1,037,485) (436,660) - -
(459,484) (17,174,460) 9,511 (17,041,629)
Lease liabil-
ities .
Cash Borrowings Total
Ushs’000 Ushs’000 Ushs’000 Ushs’000
416,091 (703,929) (16,345,350) (16,633,188)
(24,516) 267,269 - 242,753
- - 804,553 804,553
= - (1,588,578) (1,588,578)
391,575 (436,660) (17,129,375) (17,174,460)
391,575 (436,660) (17,129,375) (17,174,460)
186,426 611,935 - 798,361
- (1,212,760) 17,129,375 15,916,615
578,001  (1,037,485) - (459,484)

Net debt at 31 December 2022

CIC AFRICA UGANDA LTD.
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Company

Net debt reconciliation Cash Borrowings Total
Ushs’000 Ushs’000 Ushs’000
Year ended 31 December 2021
At 1 January 12,868 (16,345,350) (16,332,482)
Cash flows 74,878 - 74,878
Foreign exchange gains - 804,553 804,553
Interest expense - (1,588,578) (1,588,578)
Net debt at 31 December 2021 87,746 (17,129,375) (17,041,629)
Year ended 31 December 2022
At 1 January 2022 87,746 (17,129,375) (17,041,629)
Cash flows (78,235) - (78,235)
Other movements - 17,129,375 17,129,375
Net debt at 31 December 2022 9,511 - 9,511

With the exception of short-term borrowings, all other balances due to or from related parties are
interest free and unsecured.

Borrowings related to money from the parent CIC Insurance Group plc to finance capital require-
ments of the Group and Company. The borrowings carried a fixed interest of 13% per annum.
These borrowings were not secured against any of the assets of the Company.

i)Loans to directors of the Group

The Group did not advance any loans to its directors in the year ended 31 December 2022
(2021: nil).

i) Key management personnel remuneration

The remuneration of directors and other members of key management during the year was as
follows:

Group
2022 2021
Ushs’000 Ushs’000
Directors’ emoluments — fees 449,602 184,206
Key management salaries and other short-term employment
benefits 892,947 761,368
1,342,549 945,574

25 Pension plans

The Group contributes to the National Social Security Fund (‘NSSF’). This is a defined contribution scheme
registered under the National Social Security Act. The Company’s obligations under the scheme are limited
to specific contributions regulated from time to time and are currently 10% of employees’ gross salary. The
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Group’s contributions are charged to the profit or loss in the period to which they relate.

26

27

Group
2022 2021
Ushs’000 Ushs’000

10% NSSF statutory employer contribution 311,781 250,307

Contingent liabilities

The Group is subject to litigation in the normal course of its business. The Group does not
believe that such litigation will have a material impact on its profit or loss and financial position.
Management has carried out an assessment of all the cases outstanding as at 31 December
2022 and did not find any that warranted a provision.

Risk management objectives and policies

The Group’s activities expose it to a variety of financial risks, including insurance risk, financial
risk, credit risk, and the effects of changes in debt and equity market prices, foreign currency
exchange rates and interest rates. The Group’s overall risk management programme focuses
on the identification and management of risks and seeks to minimise potential adverse
effects on its financial performance, by use of underwriting guidelines and capacity limits,
reinsurance planning, credit policy governing the acceptance of clients, and defined criteria
for the approval of intermediaries and reinsurers. Investment policies are in place, which help
manage liquidity, and seek to maximise return within an acceptable level of interest rate risk.

The disclosures below summaries the way the Group manages key risks:

Insurance risk

The risk under any one insurance contract arises from the possibility that the insured event
occurs and the uncertainty of the amount of the resulting claim. By the very nature of an
insurance contract, this risk is random and therefore unpredictable. For a portfolio of insurance
contracts where the theory of probability is applied to pricing and provisioning, the principal
risk that the Group faces under its insurance contracts is that the actual claims and benefit
payments exceed the carrying amount of the insurance liabilities.

This could occur because the frequency or severity of claims and benefits are greater than
estimated. Insurance events are random and the actual number and amount of claims and
benefits will vary from year to year from the level established using statistical techniques.

Insurance risk in the Group arises from:

a) Fluctuations in the timing, frequency and severity of claims and claims settlements rela-
tive to expectations;

b) Unexpected claims arising from a single source;
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' c) Inaccurate pricing of risks or inappropriate underwriting of risks when underwritten;

d) Inadequate reinsurance protection or other risk transfer techniques; and

e) Inadequate reserves.

(a), (b) and (c) can be classified as the core insurance risk, (d) relates to reinsurance planning,
while (e) is about reserving.

Core insurance risk
This risk is managed through:

* Diversification across a large portfolio of insurance contracts;
e Careful selection guided by a conservative underwriting philosophy;

e Continuous monitoring of the business performance per class and per client and
corrective action taken as deemed appropriate;

* A minimum of one review of each policy at renewal to determine whether the risk
remains within the acceptable criteria;

* Having a business acceptance criterion which is reviewed from time to time based on
the experience and other developments; and

e Having a mechanism of identifying, quantifying and accumulating exposures to contain
them within the set underwriting limits.

Reinsurance planning

Reinsurance purchases are reviewed annually to verify that the levels of protection being
sought reflect developments in exposure and risk appetite of the Group. The basis of these
purchase is underpinned by the Group’s experience, financial modelling by and exposure
of the reinsurance broker. The reinsurance is placed with providers who meet the Group’s
counter party security requirements.
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Insurance risk (continued)

Claims reserving

The Group’s reserving policy is guided by the prudence concept. Estimates are made of
the estimated cost of settling a claim based on the best available information on registration
of a claim, and this is updated as and when additional information is obtained and annual
reviews done to ensure that the reserves are adequate. Management is regularly provided
with claims settlement reports to inform on the reserving performance.

Long term insurance contracts

Life insurance contracts offered by the Group include term assurance, endowment, anticipated
endowments, credit life insurance and Group life insurance. Term assurance contracts are
conventional regular premium products where lump sum benefits are payable on death or
permanent disability

Experience shows that the larger the portfolio of similar insurance contracts, the smaller the
relative variability about the expected outcome will be. In addition, a more diversified portfolio
is less likely to be affected across the board by a change in any subset of the portfolio. The
Group has developed its insurance underwriting strategy to diversify the type of insurance
risks accepted and within each of these categories to achieve a sufficiently large population
of risks to reduce the variability of the expected outcome.

Factors that aggravate insurance risk include lack of risk diversification in terms of type and
amount of risk, geographical location, lack of sound reinsurance program and type of industry
covered.

The main risks that the Group is exposed to are as follows:

Mortality risk — risk of loss arising due to policyholder death experience being different
than expected.

Morbidity risk — risk of loss arising due to policyholder health experience being different
than expected.

Investment return risk — risk of loss arising from actual returns being different than
expected.

Expense risk — risk of loss arising from expense experience being different than
expected.

Policyholder decision risk — risk of loss arising due to policyholder experiences (lapses
and surrenders) being different than expected.

These risks do not vary significantly in relation to the location of the risk insured by the Group,
type of risk insured or by industry.

Using sum insured as an indicator the table below illustrates the Group’s distribution of risks
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' underwritten:

2022 2021

% %

Group credit (Member Employee Participation Insurance Plan) 91% 92%
Ordinary life 9% 8%

Short term insurance contracts

The Group underwrites primarily short-tail risks i.e. insurance under which claims are typically
settled within one to two periods of the occurrence of the events giving rise to the claims,
and risks that are long-tail in nature represent an insignificant portion of the Group’s short
term insurance portfolio. Consequently, whilst the Group may experience variations in its
claims patterns from one period to the next, the Group’s exposure at any time to short term
insurance contracts issued more than one period before is limited.




CIC AFRICA UGANDA LTD. eseseee ' l '

i)

CICGROUP

Insurance risk (continued)

Short term insurance contracts (continued)

The product features of insurance contracts that have a material effect on the amount, timing
and uncertainty of future cash flows arising from short term insurance contracts in the Group
are set out below:

Assets all risks - provides indemnity for losses sustained to the insured’s assets on commercial
lines.

Contractors all risks / engineering - provides indemnity for losses sustained as a result of
structural damages to construction work.

Fire — provides indemnity for damages to immovable property, for the value of property as well
as consequential loss, sustained through fire, storm, wind, water or earthquakes, including
mining tremors. The properties insured are residential (for personal use) and commercial.

Theft— provides indemnity for losses suffered to householders sustained through accidental
damage and theft.

Liability — provides indemnity for losses sustained due to accidental bodily injury/illness or
damages relating to insured assets.

Motor - provides indemnity for losses in relation to all types of motor vehicles. The risks covered
by this type of contract include fire, theft, impact, and third-party liability cover, excluding liability
that is covered in terms of the Road Traffic Act.

Professional indemnity — provides indemnity for losses sustained as a result of litigation against
professionals.

The Group limits its exposure to short term contracts insurance risk through setting a clearly
defined underwriting strategy and limits, adopting appropriate risk assessment techniques and
the reinsurance of risks that exceed its risk appetite. Each of these risk management aspects
is dealt with below in more detail.

The Groups underwriting strategy seeks diversity to ensure a balanced portfolio of short-term
insurance risks. The strategy also aims to establish a sufficiently large portfolio of risks to reduce
the variability of the outcome. To this end, the Group underwrites a wide variety of risks spread
across personal and commercial policyholders, which includes the underwriting of risks in niche
markets with favourable claims experience. Using sum insured as an indicator, the table below
illustrates the Group’s distribution of risks underwritten:
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2022 2021
% %

All risk 16% 59%
Fire 17% 11%
WCA 13% 6%
CAR 4% 2%
Motor 34% 17%
Theft 9% 3%
Liability 7% 2%

Reinsurance risk

The Group enters into reinsurance agreements to spread the insurance risk and minimise
the effect of underwriting losses, which agreements are entered into only with approved rated
reinsurers. The reinsurers agree to reimburse the Group when a claim is paid under a risk thais
reinsured. The Group, however, remains liable to its policyholders regardless of whether the
reinsurers honour their obligations in terms of the reinsurance agreements.

Concentration risk

Within the insurance process, concentration of risk may arise when a particular event or series of
events could impact heavily upon the Group’s resources. The Group monitors the concentration
risk by class of business. The Group has exposure to all major lines of business with very
limited exposure to specialised areas of insurance. The exposure is consistent with the market
and the Group’s reinsurance policy limits the losses in any one class of business.

Sensitivity to insurance risk

The frequency and severity of claims can be affected by several factors. Changes in economic
conditions such as exchange rates could impact claim levels. Due to the random nature of
claims experience, there is a possibility of an accumulation of many larger claims in any one
period that result in unexpected losses for the Group. The Group has the right to re-price the
risk on renewal of the policy. It can also impose deductibles and reject fraudulent claims. At
31 December 2022, the Group believes that its liabilities for claims are adequate. However,
changes to climate and crime rates in the country may produce a higher frequency and severity
of claims than currently expected.

The Group enters into reinsurance agreements to spread the insurance risk and minimise

the effect of underwriting losses, which agreements are entered into only with approved
reinsurers. The reinsurers agree to reimburse the Group when a claim is paid under a risk that
is reinsured.
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Financial risk

The Group is exposed to a range of financial risks through its financial assets, financial
liabilities, reinsurance assets and insurance liabilities. In particular, the key financial risk is that
the proceeds from its financial assets are not sufficient to fund the obligations arising from
insurance policies as they fall due. The most important components of this financial risk are
market risk (including interest rate risk and currency risk), credit risk and liquidity risk. These
risks arise from open positions in interest rate and currency products, all of which are exposed
to general and specific market movements. The risks that the Group primarily faces due to the
nature of its investments and liabilities include interest rate risk.

a) Market risk
i) Interest rate risk
Interest rate risk is defined as the exposure to changes in interest rate in respect of income
earning assets. This risk is monitored through periodic reviews of the Group’s interest-bear-
ing assets and liability position.
There are no financial instruments held at variable interest rates. Accordingly, the Group has
no significant exposure to interest rate risk.
i) Currency risk
Foreign currency exchange risk arises when future commercial transactions or recognised
assets and liabilities are denominated in a currency that is not the entity’s functional currency.
The Group primarily transacts in Uganda shilling and its assets and liabilities are denominated in
the same currency. As at 31 December 2022, if the Uganda Shilling had weakened/strengthened
by 5% against the Kenya Shilling with all variables held constant, the profit after tax for the year
would not have materially changed. (2021: loss after tax would have been Ushs 856 million
higher/ lower mainly as a result of Kenya shilling denominated borrowings).
b) Financial instruments by category
Group Company
2022 2021 2022 2021
FINANCIAL ASSETS Ushs’000 Ushs’000 Ushs’000 Ushs’000
Financial assets at amortised cost
Government securities 13,266,452 11,449,753 - -
Deposits with financial institutions 10,161,477 12,773,340 - -
Other debt instruments 95,318 28,965 - -
Receivables arising out of direct insur-
ance arrangements 2,298,157 2,019,221 - -
Receivables arising out of reinsurance
arrangements 11,182,607 12,719,941 - -
Amounts due from related parties 500,000 489,461 500,000 568,830
Cash and bank balances 578,001 391,575 9,511 87,746
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Total financial assets 38,082,012 39,872,256 509,511 656,576
FINANCIAL LIABILITIES

Financial liabilities at amortised cost

Other payables 2,033,979 1,374,709 - -
Borrowings - 17,129,375 17,129,375
Amounts due to related parties 2,912,652 2,905,479 7,549,101 5,248,278
Payables arising from reinsurance 1,092,149 6,235,841 - -
Lease liabilities 1,037,485 436,660 - -
Total financial liabilities 7,076,265 28,082,064 7,549,101 22,377,653

i)

c)

Financial risk

Financial risk factors

The Group is exposed to financial risk through its financial assets and financial liabilities. The
Group’s principal financial liabilities comprise other payables, amounts due to related parties,
borrowings and payables arising from reinsurance. The Group has various financial assets
such as other debt securities, treasury bills, reinsurance receivables and cash and short-term
deposits, which arise directly from its operations. The Group ’s policy is to manage financial risk
separately through its operations. Exposure to liquidity, credit, interest rate and foreign currency
risk arises in the normal course of the Group’s business. In general, financial risk is managed
actively by the Board of Directors which has established several subcommittees to deal with
risk management issues. The Group risk management policies are established to identify and
analyse the risks faced by the Group to set appropriate risk limits and controls, and to monitor
risks and adherence to limits. Risk management policies and systems are reviewed regularly to
reflect changes in market conditions and the Group ’s activities.

Credit risk

Credit risk is defined as the potential loss in market value resulting from adverse changes in
the borrower’s ability to repay the debt. The major concentration of credit risk arises from the
Group’s insurance and reinsurance receivables and investments. Management manages this
risk by upfront, stringent underwriting analysis, reviews by the audit committee of the Board
and regular management meetings to review credit developments. All credit exposures are
reviewed at least annually.

To mitigate credit risks relating to reinsurance receivables, the Group has established business
and financial standards for reinsurance approval, incorporating rating by major rating agencies
and considering current market information. The Group ensures that there is no concentration
risk within a single reinsurer.

With respect to credit risk arising from other financial assets of the Group, which comprise cash




CIC AFRICA UGANDA LTD. eseseee ' l '

CICGROUP

and cash equivalents and other receivables, the Group’s exposure to credit risk arises from
default of the counterparty, with a maximum exposure equal to the carrying amount of these
instruments.

The Group’s internal rating process

The Group’s investment team prepares internal ratings for financial instruments (Financial
assets at amortised cost, government securities, receivables, due from related parties, deposit
with financial institutions and cash and bank balances) in which counter parties are rated using
internal grades.

The internal ratings are determined by incorporating both qualitative and quantitative information
from Standards and Poor’s (S&P), rating supplemented with information specific to the counter
party and other external information that could affect the counter party’s behaviour. These
information sources are first used to determine whether an instrument has had a significant
increase in credit risk.

Below are the Group’s internal credit rating grades

Internal rating grade Internal rating description

OO b~ WN -

High Grade

Standard Grade
Sub-standard Grade
Past due but not impaired
Individually Impaired
Individually Impaired

The table below provides information regarding the credit risk exposure of the Group by
classifying High Grade is the highest possible rating. Assets that fall outside the range of High
Grade to Standard Grade are classified as non-investment grade. The amounts represent the
maximum amount exposure to credit risk. The credit risk analysis below is presented in line
with how the Group manages the risk. The Group manages its credit exposure based on the
carrying value of the financial instruments and insurance and reinsurance assets.

Credit exposure by credit rating

The table below provides information regarding the credit risk exposure of the Group by
classifying assets according to the Group’s credit ratings of counterparties.
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Group

Ushs‘000

Other debt instruments

Government securities

Deposits with financial
institutions

Receivables arising out of
direct insurance

Receivables arising out of
reinsurance arrangements

Amounts due from related
parties

Cash at bank

Total credit exposure

Group

Ushs‘000

Other debt instruments
Government securities

Deposits with financial
institutions

Receivables arising out of
direct insurance

Receivables arising out of
reinsurance arrangements

Amounts due from related
parties

Cash and bank balances

Total credit exposure

Company

High Grade

13,266,452

10,161,477

574,495

24,002,424

High
Grade

11,449,753

12,773,340

385,853

24,608,946

Standard
Grade

95,318

2,153,559
11,182,607

500,000

1,3931,484

Standard
Grade

28,965

2,019,221

12,556,593

489,461

15,094,240

2022

Sub-stan-
dard
Grade

2021

Sub-stan-
dard grade

Past due
but not
impaired

Past due
but not
impaired

Individ-
ually
impaired

38,604
878,818

145,028

1,062,450

Individ-
ually
Impaired

3,309

47,715
503,369

194,028

748,421

Total

95,318
13,266,452

10,200,081

2,785,065

11,327,635

500,000
574,495

38,749,046

Total

32,274
11,449,753

12,821,055

2,522,590

12,750,621

489,461
385,853

40,451,607
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2022
Sub-stan-  Past due
dard grade but not o
i Grade ually
Ushs‘000 High Impaired Total
Grade
Amounts due from related
parties
- 500,000 - - - 500,000
Cash and bank balances 9,511 - - - - 9,511
Total credit exposure 9,511 500,000 - - - 509,511
2021
Sub-stan-  Past due
dard but not o
) Grade ually
Ushs‘000 High Impaired Total
Grade
Amounts due from related
parties
- 568,830 - - - 568,830
Cash and bank balances 87,746 - - - - 87746
Total credit exposure 87,746 568,830 - - - 656,576
Total credit risk exposure
Group
Carrying Collateral Netcredit Carrying Collateral Net credit
value exposure value exposure
2022 2022 2022 2021 2021 2021
Ushs’000 Ushs’000 Ushs’000 Ushs’000 Ushs’000 Ushs’000
Government securities 13,266,452 - 13,266,452 11,449,753 - 11,449,753
Deposits with financial
institutions 10,161,477 - 10,161,477 12,773,340 - 12,773,340
Receivables arising out
of direct insurance 2,298,157 - 2,298,157 2,019,221 - 2,019,221
Receivables arising out
of reinsurance arrange-
ments 10,978,095 - 10,978,095 12,719,941 - 12,719,941
Other debt instruments 95,318 - 95,318 28,965 - 28,965
Amounts due from relat-
ed parties 500,000 - 500,000 489,461 - 489,461
Cash and bank balances 574,495 - 574,495 385,853 - 385,853
Total 37,873,994 - 37,873,994 39,866,534 - 39,866,534
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' Company

Carrying Net credit Carrying Net credit

value value
Collateral exposure Collateral exposure
2022 2022 2022 2021 2021 2021
Ushs’000 Ushs’000 Ushs’000 Ushs’000 Ushs’000 Ushs’000

Amounts due from relat-

ed parties 500,000 - 500,000 568,830 - 568,830
Cash and bank balances 9,511 - 9,511 87,746 - 87,746
Total 509,511 - 509,511 656,576 - 656,576

The Group limits the levels of credit risk that it accepts by placing limits on its exposure to
a single counterparty or entities of counterparties, product, and to industry segments. The
levels are subject to annual or more frequent reviews. The Group’s exposure to credit risk is
influenced mainly by the individual characteristics of each intermediary and the portfolios that
they manage. A significant amount of the insurance business is written through intermediaries.

Significant increase in credit risk, default and cure

The Group continuously monitors all assets subject to ECLs. In order to determine whether an
instrument or a portfolio of instruments is subject to 12m ECL or LTECL, the Group assesses
whether there has been a significant increase in credit risk since initial recognition. The Group
considers forward looking factors such as GDP growth, unemployment rates and forward CPI
rate when assessing the increase in the credit risk.

The Group considers that there has been a significant increase in credit risk when any
contractual payments are more than 30 days past due, In addition, the Group also considers a
variety of instances that may indicate unlikeliness to pay by assessing whether there has been
a significant increase in credit risk. Such events include:

* Internal rating of the counterparty indicating default or near default
e The counterparty having past due liabilities to public creditors or employees

* The counterparty (or any legal entity within the debtor’s group) filing for bankruptcy
application/protection

* Counterparty’s listed debt or equity suspended at the primary exchange because of
rumors or facts about financial difficulties

The Group considers a financial instrument defaulted and, therefore, credit impaired for ECL
calculations in all cases when the counterparty becomes 90 days past due on its contractual
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payments. The Group may also consider an instrument to be in default when internal or external
information indicates that the Group is unlikely to receive the outstanding contractual amounts
in full. In such cases, the Group recognises a lifetime ECL.

In rare cases when an instrument identified as defaulted, it is the Group’s policy to consider a
financial instrument as ‘cured’ and therefore re-classified out of credit-impaired when none of
the default criteria have been present for at least twelve consecutive months. There has been
no significant increase in credit risk or default for financial assets during the year.

Impairment losses on financial assets subject to impairment assessment

Refer to note 16 for more details on the impairment losses charged in the financial statements.

Liquidity risk

Liquidity is a measure of the Group’s ability to generate sufficient cash flows to meet the short
term and long-term cash requirements of the Group’s business operations. Liquidity risk arises
when there is a mismatch between the maturities of liabilities and assets. Cash needs consist
of paying insurance losses and day-to-day operating expenses.

Those needs are met through cash receipts from operations and investment income. The
Board sets limits on the minimum proportion of maturing funds available to meet such calls.
The Group manages liquidity risk by maintaining adequate cash resources, banking facilities
and by continuously monitoring forecasts and actual cash flows.

Maturity profiles

After satisfying cash requirements, excess cash flows are used to build up the investment
portfolio and thereby increase future investment income to increase the Group’s capacity to
expand the business.

The Group has adequate liquid resources to cover its obligations. The Group’s liquidity analysis
is as per the maturity profile tables in the next section.

The following table summarises the maturity profile of the financial assets, financial liabilities
and insurance contract liabilities of the Group based on remaining undiscounted contractual
obligations.

Forinsurance contracts liabilities and reinsurance assets, maturity profiles are determined based
on estimated timing of net cash outflows from the recognised insurance liabilities. Unearned
premiums have been excluded from the analysis as they are not contractual obligations. These
cash flows are grouped into time buckets based on estimated timing of net cash outflows. These
cash flows are grouped into time buckets based on estimated timing of net cash outflows.
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Group
31 December 2022 Carrying
amount
Up to 1 year 1-3 years >3 years Total
Ushs’000 Ushs’000 Ushs’000 Ushs’000 Ushs’000
Assets
Government securities 13,266,452 6,810,114 - 6,456,338 13,266,452
Deposits with financial institutions 10,200,081 10,161,477 38,604 - 10,200,081
Receivables arising out of reinsur-
ance arrangements 11,327,635 11,182,607 145,028 - 11,327,635
Receivables arising out of direct
insurance arrangements 3,875,046 2,298,157 1,576,889 - 3,875,046
Other debt instruments 95,318 95,318 - - 95,318
Amounts due from related parties 500,000 - 500,000 - 500,000
Cash and cash equivalents 578,001 578,001 - - 578,001
Total assets 39,842,533 31,125,674 2,260,521 6,456,338 39,842,533
Liabilities
Insurance contract liabilities 9,519,640 9,519,640 - - 9,519,640
Payables arising from reinsurance 1,092,149 1,092,149 - - 1,092,149
Other payables 2,033,979 2,033,979 - - 2,033,979
Lease liabilities 1,037,485 534,587 502,898 - 1,037,485
Amounts due related parties 2,912,652 2,912,652 - - 2,912,652
Borrowings - - - - -
Total liabilities 16,595,905 16,093,007 502,898 - 16,595,905
Net liquidity 23,246,628 15,032,667 1,757,623 6,456,338 23,246,628
31 December 2021 Carrying
amount
Up to 1 year 1-3years > 3years Total
Ushs’000 Ushs’000 Ushs’000 Ushs’000 Ushs’000
Assets
Government securities 11,449,753 6,795,631 - 4,654,122 11,449,753
Deposits with financial institutions 12,821,055 12,773,340 47,715 - 12,821,055
Receivables arising out of reinsur-
ance arrangements 12,750,621 12,556,593 194,028 - 12,750,621
Receivables arising out of direct
insurance arrangements 2,522,590 2,019,221 503,369 - 2,522,590
Other debt instruments 32,274 28,965 3,309 - 32,274
Amounts due from related parties 489,461 489,461 - - 489,461
Cash and cash equivalents 391,575 391,575 - - 391,575
Total assets 40,457,329 35,054,786 748,421 4,654,122 40,457,329
Liabilities
Insurance contract liabilities 8,978,847 8,978,847 - - 8,978,847
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Payables arising from reinsurance
Other payables

Lease liabilities

Amounts due related parties
Borrowings

Total liabilities

Net liquidity

Company

31 December 2022

Assets

Amounts due from related parties
Cash and cash equivalents

Total assets

Liabilities

Amounts due related parties
Borrowings

Total liabilities

Net liquidity

31 December 2021

Assets

Amounts due from related parties
Cash and cash equivalents

Total assets
Liabilities
Amounts due related parties

Borrowings
Total liabilities

Net liquidity

CIC GROUP
6,072,494 6,072,494 - - 6,072,494
1,374,709 1,374,709 - - 1,374,709
436,660 306,802 129,858 - 436,660
2,905,479 2,905,479 - - 2,905,479
17,129,375 17,129,375 - - 17,129,375
36,897,564 36,767,706 129,858 - 36,897,564
3,559,765 (1,712,920) 618,563 4,654,122 3,559,765
Carrying Up to 1 year 1-3 years >3 years Total
amount
Ushs’000 Ushs’000 Ushs’000 Ushs’000 Ushs’000
500,000 500,000 - - 500,000
9,511 9,511 - - 9,51
509,511 509,511 - - 509,511
7,549,101 7,549,101 - - 7,549,101
7,549,101 7,549,101 - - 7,549,101
(7,039,590) (7,039,590) - - (7,039,590)
Carrying Up to 1 year 1-3 years >3 years Total
amount
Ushs’000 Ushs’000 Ushs’000 Ushs’000 Ushs’000
568,830 568,830 - - 568,830
87,746 87,746 - - 87,746
656,576 656,576 - - 656,576
5,248,278 5,248,278 - - 5,248,278
17,129,375 17,129,375 - - 17,129,375
22,377,653 22,377,653 - - 22,377,653

(21,721,077)

(21,721,077)
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Capital risk management

The Group maintains an efficient capital structure from a combination of equity shareholders’
funds and borrowings, consistent with the Group’s risk profile and the regulatory and market
requirements of its business.

The Group’s objectives in managing its capital are:

* to match the profile of its assets and liabilities, taking account of the risks inherent in
the business;

* to maintain financial strength to support new business growth;
* to satisfy the requirements of its policyholders, regulators and rating agencies;

* to retain financial flexibility by maintaining strong liquidity and access to a range of cap-
ital markets;

* to allocate capital efficiently to support growth;

* to safeguard the Group’s ability to continue as a going concern so that it can continue
to provide returns for shareholders and benefits for other stakeholders; and

* to provide an adequate return to shareholders by pricing insurance contracts commen-
surately with the level of risk.

An important aspect of the Group’s overall capital management process is the setting of target
risk-adjusted rate of return which is aligned to performance objectives and ensures that the
Group is focused on the creation of value for shareholders.

The Group has a number of sources of capital available to it and seeks to optimise its debt-to-
equity structure in order to ensure that it can consistently maximise returns to shareholders The
Group considers not only the traditional sources of capital funding but the alternative sources
of capital including reinsurance, as appropriate, when assessing its deployment and usage
of capital. The Group manages as capital all items that are eligible to be treated as capital for
regulatory purposes.

The subsidiaries are regulated by the Insurance Regulatory Authority and are subjectto insurance
solvency regulations which specify the minimum amount and type of capital in accordance with
these rules and has embedded in its risk management framework the necessary tests to ensure
continuous and full compliance with such regulations.

Share capital

The General Insurance Business has paid up capital of Ushs 14,574 million while the Life
Assurance Business has paid up capital of Ushs 11,172 million. These amounts are also above
the required paid-up capital of Ushs 6,000 million for a non-life company and Ushs 4,500
million for a life insurance business as per the Insurance (Capital Adequacy and Prudential
Requirements) Regulations 2020.
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Solvency requirements

Under Ugandan Insurance Act, the Insurance Regulatory Authority of Uganda (“IRA”) is
mandated to use Risk Based Supervision (RBS) as a supervisory approach of regulating
licensees on a risk sensitive basis. The IRA introduced a framework for RBS to be implemented
by insurance companies.

RBS in essence is divided into three pillars as shown below:

e Pillar 1 — RBS sets out minimum capital requirements that insurance companies and
HMOs are required to meet and specifies valuation of assets and liabilities.

* Pillar 2 — Includes the supervisory review process, systems of governance and risk
management.

* Pillar 3 — Disclosure and supervisory reporting regime, under which defined reports to
the regulator and public are required to be made.

Capital adequacy under the RBS framework is measured based on requirements which are
enshrined in the Insurance (Capital Adequacy and Prudential Requirements) Regulations,
2020. The requirements are based on the solvency 2 framework of the European Union. Capital
required includes amount for: credit risk; market risk; operational risk, concentration risk, liquidity
risk and insurance risk which are determined based on specifications set out in the regulations.

As at 31 December 2022, application of the RBS framework to the Companies gave rise to
capital requirements as per the table below:

Life business General business

2022 2021 2022 2021

Ushs’000 Ushs’000 Ushs’000 Ushs’000

Capital available 6,006,890 2,961,495 12,761,238 11,818,303
Capital required 4,500,000 4,500,000 6,000,000 6,000,000
Capital Adequacy Ratio 133% 66% 209% 197%
Prescribed Capital Adequacy Ratio 200% 200% 200% 200%
Capital deficit 67% 134% 0% 3%

The General business’ Capital Adequacy Ratio (CAR) of 209% was above the required amount
of 200%. However, the Life business’ CAR of 131% was below the required amount of 200%,
which represents non-compliance with the Insurance (Capital Adequacy and Prudential
Requirements) Regulations, 2021 (“the Regulations”). The capital deficit of 69% is equivalent
to Ushs 3 billion.

The Insurance Regulatory Authority could revoke the Life business’ licence for non-compliance
with the Regulations. That said, the directors have engaged with the Insurance Regulatory
Authority to explore ways of how the required CAR can be achieved. The directors also represent
that the parent entities (CIC Africa (Uganda) Limited and CIC Insurance Group PIc) will continue
providing the Life business with financial support in the foreseeable future to enable them to
meet its CAR.
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Gearing ratio

The Group and Company’s objectives when managing capital are to safeguard the ability to
continue as a going concern in order to provide returns for shareholders and to maintain an
optimal capital structure to reduce the cost of capital. Total capital is calculated as equity as
shown in the statement of financial position and net debt as disclosed below.

The gearing ratio is calculated by dividing the net debt by total capital. Net debt is calculated
as total borrowings less cash and cash equivalents. The gearing ratio as at the end of the year
was as follows:

Group Company

2022 2021 2022 2021

Ushs’000 Ushs’000 Ushs’000 Ushs’000

Total borrowings (Note 24(c)) - 17,129,375 - 17,129,375
Less: cash at bank and in hand

(Note 18) (578,001 (391,575 (9,511) (87,746)

Net debt - 16,737,800 - 17,041,629

Equity 12,891,302 (5,663,417 18,848,158 2,129,710

Total capital 12,891,302 11,074,383 18,848,158 19,171,339

Gearing Ratio 0% 151% 0% 89%

i)  Operational risk

Generally, all business activities contain some aspects of operational risk. The Group has
established a comprehensive framework to identify, assess, quantify, mitigate and report on
operational risks within the organisation.

As part of this process, operational risks are identified for key business areas and are qualitatively
assessed. Risks identified and assessed above certain thresholds must be evaluated for
mitigation. Any resulting plans for improvement actions are documented and tracked on an
ongoing basis. In addition to the operational risk assessments, loss events above a threshold
determined by policy are documented and evaluated in a Group-wide data base. Where needed,
improvement actions are put in place to avoid recurrence of such operational loss events.

Specific processes and systems are put in place to focus on high-priority operational matters
such as outsourcing, information technology and managing business continuity. A key task is
keeping the business continuity plans up to date, with an emphasis on recovery from unexpected
events such as natural catastrophes and the possibility of a pandemic.

The Group continues to strengthen the consistency, documentation and assessment of our
internal controls for significant processes. Although primarily focused on important controls for
financial reporting, this effort also includes related operational and compliance controls.




CIC AFRICA UGANDA LTD. eseseee ' l ’ -

i)

CICGROUP

Risks to reputation and strategic risks

As with operational risk, every risk type has potential consequences for the Group’s reputation.
Effectively managing each type of risk helps reduce the threats to reputation. The Group
preserves its reputation by adhering to all applicable laws and regulations, and by following
the core values and principles of the Group, which include, among others, integrity and good
business practice. Strategic business decisions by nature involve risks. These risks are reduced
through risk assessment processes and tools.

Legal risks

Legal risk is the risk that the Group may be exposed to contractual obligations which have not
been provided for. The risk arises from the uncertainty of the enforceability, through legal or
judicial processes, of the obligations of our customers and counterparties, including contractual
provisions intended to reduce credit and product exposure.
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Contact
Information/
Our Branches

9 HEAD OFFICE
AHA Building, 2" Floor, Plot 7
Lourdel Road, Nakasero
34975 Kampala, Uganda
0200900100/+254 3123077600
cic@ug.cicinsurancegroup.com
CICInsurance Uganda
@CiCinsuranceUg
CICInsurance Uganda

(") WhatsApp 0759 697 183

9 TOWN OFFICE BRANCH
Thobani Centre, 15t Floor, Plot 34
Kampala Road, Kampala Uganda

) 34975 Kampala, Uganda

& 0200900100/+254 312307 7600

9 MBALEBRANCH
Oval Plaza, Ground Floor, Plot 1
Court Road, Mbale Uganda

) 34975 Kampala, Uganda

& 0200900100/+254 312307 7600
+256 752 000971

9 MBARARABRANCH

Rusca Building, Plot no. 73, Ground Floor
High Street, Mbarara Uganda

34975 Kampala, Uganda
+254776179000/+256 752 000 971

<R

9 KASESEBRANCH

Karabai House, Ground Floor, Plot
Stanley Street, Kasese Uganda
34975 Kampala, Uganda

+254789 615258 /+256 752 892 590

<R
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